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LETTER OF REPRESENTATION
TO THE MINISTER

The Hon Pefer Styles MLA

Minister for Corporate and Information Services
Parliament House

Darwin NT 0800

Dear Minister

In accordance with section 28 of the Public Sector Employment and Management Act, | am pleased
to submit the 2014-15 annual report on the activities and achievements of the Department of
Corporate and Information Services.

Pursuant to the Public Sector Employment and Management Act, the Financial Management Act and
the Information Act, | advise that to the best of my knowledge and belief:

a) proper records of all transactions affecting the department are kept and employees under my
confrol observe the provisions of the Financial Management Act, the Financiol Management
Regulations and Treasurer’s Directions

b) procedures within the department afford proper internal control and these procedures are
recorded in the department’s Accounting and Property Manual, which has been prepared in
accordance with the requirements of the Financial Management Act

c) there is no indication of fraud, malpractice, major breach of legislation or delegation, major
error in, or omission from, the accounts and records

d) in accordance with section 15 of the Financial Management Act, the infernal audit capacity is
adequate and the results of infernal audits have been reported to me

e) the financial statements included in the annual report have been prepared from proper
accounts and records and are in accordance with the Treasurer’s Directions

f) ol Employment Instructions issued by the Commissioner for Public Employment have been
satisfied

g) in respect of my responsibilities pursuant to section 131 of the Information Act, | advise that, to
the best of my knowledge and belief, the department is working in compliance with Part @ of
the Information Act

Yours sincerely
HBoindor

Kathleen Robinson
Chief Executive

30 September 2015
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OUR REPORT

"The Department of Corporate and Information Services annual
report provides a comprehensive record of the department’s
Junctions and performance for 2014-15 and progress toward's
the department’s strategic goals and priorities.”

The 2014-15 annual report for the Department of Corporate and Information Services (DCIS)
complies with annual reporting requirements in the Public Sector Employment and Management Act,
the Financial Management Act and the Information Act.

OUR AUDIENCE

The primary purpose is fo report the department’s performance in 2014-15 to the Minister for
Corporate and Information Services.

Other audiences of this information include the Northern Territory Legislative Assembly, other
government agencies, our staff and the department's stakeholders and the community.

The DCIS annual report informs readers and provides an:

= ynderstanding of the depariment’s objectives and activities

= outline of the department’s culture, responsibilities and internal governance arrangements
® qaccount of performance and financial management

= insight into future directions and priorities.

HOW TO USE

The report has a Chief Executive's Foreword and six key sections, as summarised below:
= The Department outlines the organisation’s purpose, primary functions and objectives.

= Achievements reports DCIS' output performance in 2014-15 and results against measures
published in Budget Paper No. 3.

»  Corporate Governance details DCIS' corporate governance model and performance.

= Our People provides an overview of DCIS' people, human resource management, legislative
requirements and formally acknowledges employee achievements.

= Financial Reports provides financial statements and related notes for DCIS and the two
government business divisions of NT Fleet and Data Centre Services.

= Appendices lists more detailed information that needs to be disclosed and is adjunct fo the
main report.

The report is published online at www.nt.gov.au/dcis. Alternative document formats are available
upon request from the department.
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CHIEF EXECUTIVE'S FOREWORD

2014-15 in review

"The department’s staff have consistently
delivered high quality corporate services
across government, contributing
to the broader operations of the
Northern Territory Government.”

| am pleased to present the annual report of
the Department of Corporate and Information
Services (DCIS) for the year ending 30 June
2015. The report provides a comprehensive
account of the department’s functions and
performance against key responsibilities and
approved budgets and resources.

We have achieved significant improvements that
provide business and process efficiencies as well
as cost savings across a range of areas.

A key focus over 2014-15 has been fo invest

in developing DCIS' sfaff, including developing
leadership skills among existing and emerging
leaders. The e? Exceeding Expectations

internal leadership program was completed

in late 2014 and a new Strengthening our
Managers program infroduced, focused on
middle management and supporting succession
planning initiatives, with almost 300 attendances
at sessions over the year.

Some of the depariment’s major achievements
include:

m established an effective foundation
infrastructure asset management solution

m expanded mobile and internet access to more
remote communities

» developed InvoiceNTG, an online tool for
government suppliers to lodge and track
their invoices 24/7, cutting red tape and
streamlining invoice receipt

® intfroduced ICT governance reforms and
strengthened oversight of agency ICT projects
across the Northern Territory Government

= developed an ICT Industry Engagement Plan
in collaboration with the local ICT sector and
the Ministerial ICT Advisory Council

» developed a new budget management
system for agencies

m expanded the government's Indigenous
Employment Program to incorporate a
technical officer stream

» developed a contemporary infranet for
allof-government

® upgraded the government's data centre
fo improve resiliency and commenced
a strategic project to expand capacity
and enable business continuity through
establishing a secondary facility

» considered oufcomes of the People Matters
Survey with a Staff Consultative Committee
established and an action plan developed.

Further details on initiatives achieved and
underway, the department's financial
performance, and future priorities are presented
throughout the report.

The depariment’s staff have demonstrated and
again reinforced their ongoing commitment to
drive improvements and deliver consistent quality
services and | thank them sincerely for their
efforts, enthusiasm and professionalism.

| look forward to working together with all

DCIS staff, agencies and stakeholders to deliver
further initiatives over the coming year, as we
continue fo grow the department’s record of
achievements.

N

Kathleen Robinson
Chief Executive
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OVERVIEW

"Our vision - to exceed our clients’ expectations
with high quality corporate services.”

DCIS is a Northern Territory Public Sector agency as defined under the Administrative Arrangements
Order issued by The Administrator.

DCIS provides a wide range of corporate services for all government agencies, including financial
and human resource administration, procurement services, across government confracts, information
and communications technology (ICT) services, ICT governance and policy, property leasing, asset
services and management of the government fleet. DCIS has responsibility across government for
service delivery, operational direction sefting and advice in these areas.
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In 2014-15, DCIS comprised the Department of Corporate and Information Services and two
government business divisions (GBDs) — NT Fleet and Data Centre Services (DCS).

Our organisation structure is on page 10

As at 30 June 2015, DCIS employed 601 fulime equivalent (FTE) staff, with the majority (501)
working in the depariment and the remainder spread across the GBDs. We have service outlefs in
Darwin, Palmerston, Casuarina, Katherine and Alice Springs.

The total budget for 2014-15 was $186 million, excluding the GBDs, which are separate budget
entities. Refer to the Financial Reports section starting at page 85 for defailed financial information
and explanations of our financial performance across all budget entities.

OUR CONTEXT

"Delivering reliable and efficient corporate services
to support government agencies.”

The depariment strives fo be a leader in providing quality corporate services to government. We
focus on consistency, aligning our services with agencies’ requirements and increasing the efficiency
of our systems and processes to deliver savings and benefits to our client agencies. VWe encourage a
collaborative and professional culture within the department to deliver on government priorities.

We operate in an environment of continuous improvement, constant change and increasing
accountability. An ongoing and key focus is ensuring business efficiency improvements, particularly
through technology-led solutions, economies of scale and business process reforms.

. . Continuous Responsive to Client
“ Quality Services “ Improvement “ Needs

é DEPARTMENT OF CORPORATE AND INFORMATION SERVICES = ANNUAL REPORT 2014-15



CORPORATE STATEMENT

VISION

Our vision is to exceed our clients’ expectations with high quality corporate services.

PURPOSE

The Department of Corporate and Information Services' purpose is to deliver reliable and
efficient corporate services that support government and enable agencies fo focus on their
core business.

OUR PRINCIPLES

We will meet our key responsibilities and strategic objectives through:

» delivering quality services consistently and on fime

® |istening to our clients, sfaff and stakeholders and sharing responsibility for solutions
® mainfaining confidentiality of our clients” information within government

® managing our business risks to ensure service continuity and protect resources

= complying with legislation and government policy.

OUR VALUES

The values of DCIS guide our actions and integrity both as a valued business partner fo clients and
within our department. The values define who we are and are reflected in our daily work. Our
values are:

® Professional = we do our work to a high standard
= Honest — we fell the truth
®  Accountable — we take responsibility for our actions

= [nnovative — we strive fo improve.

OUR SERVICES

DCIS provides the following services:
® Finance Services

®  Human Resource Services

®  Procurement Services

m |CT Services

® Assef Services

= Property Lleasing Services

m Vehicle Fleet Services

m Data Centre Services.
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STRATEGIC PRIORITIES

"The department has a clear set of strategic priorities,
aligned to Framing the Future, that underpins our purpose in
delivering reliable and efficient corporate services.”

The Strategic Plan 2013-2015 sets strategic priorities that are aligned with government priorities,
strategic issues and highlights reporfed in the Budget Papers. The strategic priorities and actions are
reflected in divisional business plans and individual performance agreements. The plan aligns with
the Northern Territory Government's strategic plan Framing the Future, in particular the Prosperous
Fconomy goals and underpins our core focus on service delivery.

The plan guides the department’s decision-making and is a tool for the Chief Executive and Executive
Management Board to ensure work is focused on our core business and deliverables. Update reports
fo the Executive Management Board are provided quarterly to ensure progress and currency and are
made available fo staff.

The following table provides an overview of the plan, strategic priorities and actions. Reporting on
the priorities and actions achieved and our future planning is outlined in Part 3: Achievements.

Our Performance Symbols

Completed priority was finalised within this reporting period.
@ In progress priority was partially achieved in this reporting period, or has a multiyear timeframe and is
generally expected to be completed on time.

é Ongoing priority is longterm or ongoing, does not have a set timeframe and will carry across reporting
periods, or needs fo be delivered annually.

Strategic priorities Status  Actions

Business efficiency - Expand the number and value of Across Government Contracts.
measures that reduce

cost and red tape

Enhance procuretopay processes and systems.
Modernise and consolidate the Northern Territory Government infranet.

Partner with agencies fo contribute fo reforms and efficiency projects.

Oversee expansion of telecommunications infrastructure and services in
remote communities.

Telecommunications that
benefit communities

across the NT Develop a digital economy plan for the Northern Territory that

maximises benefits to Territorians from advances in technology.

2 B

ICT services that deliver Develop and implement across government ICT governance framework.
value for money

Leverage government's role as a major consumer of ICT services to build
industry capability.

Renew the ICT Strategy for government.

Explore options to improve resilience of ICT services.




Strategic priorities Status  Actions

Business improvement -
corporate services that
add value

Renew the business model for workers” compensation administration.
Enhance the model for provision of ICT support services to agencies.

Deliver a rolling program to automate more payroll processes.
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Upgrade critical across government business systems.
Progress a business model for shared services, including regions.

Develop a susfainable business model for government shared services.

Vehicle fleet services Reduce the cost of the government vehicle fleet.
that reduce cost

Implement the Northern Territory Government Vehicle Policy Framework.

Printing services that Review the model for delivery of printing services.
are cost efficient

Develop and implement a sustainable business model for prinfing
services.

Qutsourced printing services are now managed by the Department of Chief Minister.

Property leasing services Develop strategic leased office accommodation plans.
that meet government’s

needs )
Deliver major leasing projects in Alice Springs and Darwin.

@ Develop policies fo drive efficiency in the leased property porfolio.

Asset System Services 21, Develop a new integrated asset systems solufion for govemment:

that meet government’s ASNEX.

needs

Cease the Asset Management System.

A workforce that is @ Increase Indigenous participation in the DCIS workforce.
skilled and capable

'* Develop leadership capability and nurture potential leaders.

Prepare for future workforce needs through commitment to apprentices,
graduates and staff training at all levels.

Performance Symbols

Completed a' In Progress == Ongoing



ORGANISATION CHART

DEPARTMENT OF CORPORATE AND INFORMATION SERVICES

"Our structure aligns our functions to our strategic priorities and core
business responsibilities to provide an effective service delivery focus.”
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Deputy Chief Executive

Human
Resource
Services

Business Finance Data Centre
Services Services Services

Executive
Services

Corporate ICT Policy & Procurement M e Propt:zrl'y Regions and
S ; anagement Leasing :
ystems Governance Services ! q ICT Services
Office Services
Across
Systems Governance Government Regions
Contracts

Contracts and
Policy Procurement ICT Services
Services

Corporate
Reporting
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CLIENTS AND STAKEHOLDERS

"The DCIS Service Framework is our partnership model for delivering shared
corporate services across government agencies and is underpinned by our core
service principles of partnership, reliability, accountability and innovation.”

DCIS commits to delivering high quality services and continuously improving processes and
relationships in order to exceed our client's expectations.

OUR CLIENTS OTHER STAKEHOLDERS

= Covernment agencies, business divisions and = Northern Territory community

stafutory authorifies = Ministerial ICT Advisory Council
= Government employees and prospective

m  Australian Government
employees

= Other state governments
= Business community, particularly the local ICT 9
industry

= Businesses that fender and supply fo government

The depariment’s approach and responses are expected fo be consistent across service lines with an
emphasis on prompt and reliable services, open communication and a consultative approach that
encourages input and feedback.

DCIS services to clients are guided by the following principles which underpin our business processes
and practices:

= partnership - constructive engagement and productive relationships with clients; developing
shared solutions that balance government policy requirements with agency needs and preferences

» reliability - consistent, equitable and timely service delivery for all clients

= accountability - responsible and honest approach with robust internal control structure and ethical
behaviour

= innovation - efficient business processes, standardised and automated where feasible; driving
reforms fo improve service efficiency and add value for clients.
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SERVICES

SHARED CORPORATE SERVICES FOR GOVERNMENT AGENCIES

The maijor service lines include accounts payable, recruitment, payroll, quotations and tenders
management, across government confracts, information and communications technology (ICT)
services, assef services and property leasing.

ALL-OF-GOVERNMENT ICT POLICY AND GOVERNANCE

DCIS manages the Northern Territory Government Information and Communications Technology
Governance Framework and oversight of important agency ICT projects. This is supplemented with
management of related ICT policy settings across the government's ICT environment, information
and records management and data communications. The department also monitors opportunities
fo improve communications outcomes across the Northern Territory and liaises with the Australian
Government which has responsibility for telecommunications and broadcasting.

NT FLEET

NT Fleet is a government business division that manages
government vehicles, excluding the Northern Territory Police,
Fire and Emergency Services' fleet.

NT Fleet manages vehicle acquisitions, disposals and related
confracts and coordinates vehicle maintenance and repairs
with contractors and agencies.

DATA CENTRE SERVICES

DCS is a government business division that provides
information and communications fechnology support fo all
agencies. Services include mainframe computing, midrange
server hosfing of government systems and providing secure
storage and backup of government data. DCS operates to
an industry standard of 24 hours per day, 7 days per week
through a highly secure facility.

BUSINESS SERVICES

Business Services supports the department’s activities by providing internal corporate support services
with a focus on developing and managing financial, compliance, human resources, procurement and

ICT systems for DCIS.

CHARGES

Agencies are notionally charged for the value of the DCIS services they receive. Notional fees are
recorded in agency budgets and ledgers. DCIS services are provided on a full cost recovery basis to
GBDs and other non-budget entities.

Fees charged are in accordance with the shared corporate services price list, at Appendix . Fees are
set having regard to DCIS' costs to deliver each service and are reviewed annually.

The pricing model calculates and distributes costs related to service delivery equitability across
all service lines. Service usage information for each client, such as transactional volume data, is
exiracted from core business systems with unit costs applied to determine client service charges.

DEPARTMENT OF CORPORATE AND INFORMATION SERVICES = ANNUAL REPORT 2014-15



PERFORMANCE AND ACCOUNTABILITY

"We do what we say we will and take responsibility for our actions.”

The department monitors its performance through a clearly defined organisation structure and by
developing capable managers and leaders; with defined roles and responsibilities for all staff. We
report on our organisational performance, the performance of our people and our financial position.
Within this reporting framework DCIS also conducts post project reviews to capture lessons learmned.
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We strive to demonstrate clear links between strategy and implementation and individual action.

As described in our corporate governance framework at Part 4, we have strong links between our
strategic planning, business planning, individual performance agreements and compliance to ensure
our business is conducted in a fransparent manner as we deliver on our vision.

REGIONAL ACTIVITIES

The depariment provides regional services in Alice Springs and Katherine that span the main
corporate services needed by regional agencies. A key feature is that DCIS also delivers the
following allFoFgovernment service lines solely from our Alice Springs office:

= Recruitment Services — arranging the advertising of job vacancies for all agencies; providing
advice to applicants; managing the Enfry Level Recruitment Program and providing vacancy files
fo agencies.

= Accounts Receivable Services — collecting monies owed to agencies and managing debis,
including recovery of government employee salary overpayments.

SERVICES PROVIDED IN ALICE SPRINGS:

B recruitment services

® qccounts receivable services

® receiver of Terrifory monies (RTM) services

= workplace injury solutions [workers compensation administration)
® confracts and procurement services

= information and communications technology (ICT) services

® leased property services

m vehicle fleet services.
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THE DEPARTMENT
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SERVICES PROVIDED IN KATHERINE:

B recruitment services

receiver of Terrifory monies (RTM) services

contracts and procurement services

information and communications fechnology (ICT) services

SERVICES PROVIDED REMOTELY:

m eight staff members work remotely across a range of locations from Jabiru to Perth to provide
flexibility for the employee while ensuring the department benefits from the retention of highly
skilled employees.

2014-15 REGIONAL HIGHLIGHTS

= Transitioned the all-ofgovernment function of payroll debt recovery to the Alice Springs office
to expand the office’s accounts receivable service line.

= Continued fo play a significant role in developing improvements to the eRecruit system,
including automating entry level recruitment and candidate pools.

= Confinued fo expand the delivery of DCIS corporate systems training fo agency staff located
in regions across the Northern Territory.

= |mplemented a restructure of the Katherine office.

= Parficipated in the Tennant Creek and Alice Springs Skills, Careers and Employment Expos.

THE FOCUS FOR 2015-16

» Expand agency engagement in the regions.

= |mprove communication of DCIS initiatives and activities to agency sfaff in regional centres.
= |dentify opportunities to deploy further WiFi in Northern Territory Government premises.

m |dentify opportunities fo rafionalise power equipment supporting ICT infrastructure.

= Automate the entry level recruitment processes.

= Automate the bulk recruitment processes.
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ACHIEVEMENTS
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OVERVIEW

“Government priorities and directions are linked
to departmental responsibilities.”

DCIS' overall purpose is to deliver reliable and efficient shared corporate services that support
government and enable agencies fo focus on their core business.

This section reports on DCIS" performance in delivering outputs and business lines. Information on
achievements and key projects is detailed and performance reported against priorities identified in
the previous year's annual report. The Shared Services output group essentially represents DCIS the
department, with the two government business divisions reported as separate business lines. VWork
units within the department support the achievement of outpufs.

Performance against the output key deliverables published in Budget Paper No. 3 is reported in the
performance measure tables with most key deliverables met or exceeded. Where performance did
not meet an estimate, an explanation is provided.

The department’s corporate framework links and aligns planning and strategy with responsibilifies,
governance, oufputs and service delivery, ensuring outcomes are influenced from the botfom-up and
the top-down. The connections and linkages between government directions, the department’s strategy,
implementation plans, unit activities and individual actions are illustrated in the diagram below.

Government Directions/Policy
Framing The Future

Budget Paper
No. 3 Outputs
and Outcomes

DCIS Strategic Plan 2013-15

Budget Paper

No. 3 Business
Lines and
Outcomes

Chief Executive

DCIS Annual Business Plan

Board
DCIS Service

Divisional Business Plans Framework

Leadership
Group

Service
Statements

Work Unit Plans

Performance

Indicators

Staff myPlans
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WHAT WE ACHIEVED ACROSS DCIS

DCIS applies a continuous improvement approach to service delivery and client relationships,
underpinned by our vision to exceed our clients” expectations with high quality corporate services.

Highlighted here are a number of significant projects and achievements over the reporting period that
demonstrate the commitment, effort and professionalism of DCIS sfoff to improving service delivery
and outcomes for agencies.

ICT GOVERNANCE

Governance Reforms

The department continued to embed the new Northern Territory Government Information and
Communication Technology Governance Framework over 2014-15 which esfablished a structure of
across government oversight centred on stringent checks and balances to provide assurance for major
ICT investment decisions and agency management of ICT initiafives.

The framework improves the alignment of agency ICT investments with government direction,
strengthens oversight of high risk and high value ICT investments and requires a disciplined approach
that will deliver improvements in the management of ICT.

Most of the findings from the Public Accounts Committee report, Management of ICT Projects by
Government Agencies, have now been addressed. During the reporting period, 16 recommended
actions were completed and the remaining six are scheduled for implementation in 2015-16.

The Ministerial ICT Advisory Council [MIAC) was established, improving engagement with the

local ICT industry, with a particular focus on fostering skills development, innovation and better
information sharing. In partnership with MIAC, the ICT Industry Engagement Plan was developed and
implemented and the first NTG ICT Industry InfoShare Forum, ‘Unwrapped’ was held in June 2015.

Significant projects supporting ICT governance progressed in 2014-15, including development of
an ICT Capability Framework and an ICT Project Management Toolkit.  An ongoing schedule of ICT
policy development and review is in place, under the oversight of the ICT leadership Group.

Project Oversight

The ICT Governance Board initiated survey of agency major ICT projects and investment proposals
in May 2015 identified 14 agency projects and nine investment proposals for ongoing board
oversight. Accountability for the successful delivery of ICT projects remains with the agency
accountable officer (Chief Executive), with the Board providing an assurance and guiding role.

Considerable effort has been applied to strengthening the governance of agency ICT project
management and investment considerations, supported by six dedicated governance committees
which met a fofal of 47 times over the reporting period.

A package of guidance materials was developed and issued fo assist agencies fo effectively govern
their ICT projects, including:

= Agency ICT Governance Model Matrix
= |CT Project Management Framework

= Project Proofing Tool.

Treasurer’s Directions

A new ICT series of Treasurer's Directions was established, under the Financial Management Act,
to specify key infernal controls underpinning the use of ICT by agencies. The Treasurer’s Directions
support the ICT governance framework by specifying agency responsibilities and accountabilities.

N
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Next steps

= Finalise and implement the ICT Project Management Toolkit for use by agencies,
incorporating a range of documents, templates and guides.

= Confinue development of a new ICT Strategy for the Northern Territory Government, in
collaboration with agencies.

= Complefe and issue the ICT Capability Framework to identify and define core competencies
required for key ICT positions that are consistent with the broader Northern Territory Public
Sector capability framework.

ASSETS SOLUTION

Work continued throughout the reporting period to establish a robust solution for managing
infrastructure assefs. In 2013-14, the Northern Territory Government accepted the findings of an
independent review of the Asset Management System (AMS) to discontinue the system and tasked
DCIS with establishing a suitable replacement to manage government infrastructure assets of
around $11 billion in value. Phase 1 of this multi-year project, the ASNEX Foundation systems was
successfully delivered in 2014-15.

The ASNEX Foundation systems, providing an inferim stabilisation solution to meet government's
immediate infrastructure asset management requirements, were esfablished in November 2014.
Financial reconciliations were successfully conducted and an Asset Financial Management Model
was developed to enable ongoing financial reconciliations for agencies. AMS was decommissioned,
with read-only capability refained for information searches. In addition, a new leased property
management system was established to manage lease payments for the affordable rental program,
Real Housing for Growth.

A business case and program plan to develop ASNEX was independently validated by a stage

gate review and approved by the program Steering Committee fo provide: web-based single point
access; mobile solutions to assist agency officers in the field; expanded roads reporting capability;
an integrated business intelligence and data repository solution fo provide a single source of fruth and
improve reporting capability; and integration with an all-of-government contract management system.

A dedicated project team is managing the multi-year delivery program of projects within the ASNEX

program and local ICT expertise will be utilised for solution delivery. A sound governance framework
has been put in place that includes the full involvement of Tier 1 or key asset agencies and oversight
by the ICT Governance Board.

Next steps
» FEstablish o web-based portal for ASNEX to provide a single access point for users.

® Prepare and deploy enhanced initial mobile solutions to support agency officers in the field to
better manage assets.

® Expand reporfing capability for roads asset management.

= |mplement an integrated business intelligence and data repository solution that provides a
single source of truth and significant reporting capability.

= |ntegrate a new Northern Territory Government confract management system with ASNEX.



DATA CENTRE SERVICES

Data Cenfre Services was independently reviewed in late 2014 to consider future operating and
capacity issues associated with operating a single data centre model from the current location.
Following consideration of the review findings, the Northern Territory Government defermined to
expand data centre services and establish a secondary facility at Millner to improve redundancy and
disaster recovery capability. Significant planning is underway to design and fit out the new facility to

industry standard in 2016.

Over the reporting period, Data Centre Services' operations were endorsed through an independent
review process that validated the enterprise computing technology utilised; finding that Data Centre
Services met industry standards and government business requirements.

Next steps

» FEstablish the secondary data centre facility.

REMOTE TELECOMMUNICATIONS

Supporting local innovation, DCIS engaged the Centre for Appropriate Technology in June 2015
fo install 22 Mobile Phone Hotspots across Central Australia over a two year period to expand
coverage of mobile phone services on the fringes of existing coverage using clever technology that
requires no power and litfle maintenance.

The department worked to develop a three year $30 million co-investment program between Telstra
and the Northern Territory Government for a remote felecommunications infrastructure program to
expand 3G mobile services and fixed broadband services in selected remote Northern Territory
communities. The investment program was confirmed and announced in Sepfember 2015, outside
this reporting period.

This program builds on the previous initiative between the Northern Territory Government and Telstra
that provided mobile phone coverage and internet access to 13 bush communities across the
Northern Territory.

The department also prepared a submission, on behalf of the Northern Territory Government, to the
Australian Government's Mobile Black Spot Programme, seeking funding fo increase mobile phone
coverage fo remote communities in the Northern Territory.

Next steps

= Coordinate the first year of the Mobile Phone Hotspots program with the Centre for
Appropriate Technology to install 11 Mobile Phone Hotspots in Central Australia to improve
mobile phone access in remote areas.

= Work with Telstra fo confirm priority communities for the Telstra/Northern Territory Government
co-investment program and deliver the first year of the program fo provide improved
felecommunications services in remote Northern Territory communities.

= Work with Telstra to design a program to improve digital literacy fo maximise the benefits of
improved telecommunications services in remote communities.

= Support the Australian Government's Mobile Black Spot Programme roll out of mobile phone
fowers at Minjilang, Finke, Imanpa, Mt Liebig and VWallace Rockhole.

® Prepare submission for the second round of the Australian Government's Mobile Black Spot
Programme.
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BUDGET MANAGEMENT SOLUTION

A new budget management solution, Feenix, was developed to aufomate, improve efficiency

and eliminate errors in the budget development, management and reporting processes, including
reporting for Estimates Hearings. The system aligns to the Northern Terrifory Government's budgeting
requirements.

Feenix replaces the use of multiple spreadsheets and provides a central inferface for data sforage
with automated cash flow processing.

This new solution will provide substantial efficiency benefits for agencies in preparing, managing
and reporting on their agency budgets. Automated workflows and audit trails will improve the flow of
information and support reporting for Estimates and budget development.

The system has been developed in collaboration with agencies, including the Departments of the
Chief Minister, Treasury and Finance, Afforney-General and Justice, and Land Resource Management.

Next steps
= |mplement Feenix in DCIS in 2015-16 and assess any enhancement requirements.

= Plan and progress the deployment of Feenix fo other agencies.

DCIS INNOVATION PROGRAM
A range of initiatives of the DCIS Innovation Program were delivered in 2014-15, highlighting
ongoing staff commitment to continuous business and efficiency improvement.

The program was first launched in 2012-13 and invites nominations from staff on projects that
improve the department’s operations or services. Endorsed suggestions are detailed in the annual
Innovation Program and incorporated into divisional business plans. The status of program initiatives
are reported quarterly to the Executive Management Board and regular updates are provided fo staff
on project outcomes.

In 2014-15, 11 initiatives from the program were progressed with seven completed. These are
reporfed on in output groups achievements.

Next steps

m Embed the Innovation Program within DCIS with all staff encouraged to contribute ideas on
an ongoing basis.

= Confinue fo promote the program internally.

= Maintain quarterly reporting fo the Executive Management Board.

DEPARTMENT OF CORPORATE AND INFORMATION SERVICES = ANNUAL REPORT 2014-15
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OUTPUT GROUP: SHARED SERVICES

Our Reporting Symbols

Government Priority directly links to a broader government priority.

I—ﬂ Strategic Plan links to the department's strategic plan and is reported and monitored at the Executive
Management Board level.

I—ﬂ Innovation Program links to the department’s innovation program and is reported and monitored at the
Executive Management Board level.

I Business Plan forms part of the suite of key annual activities and is monitored at the business plan level.

FINANCE SERVICES

"Provide finance services to all agencies through processes,
systems, projects and reports that support agencies in
effectively managing their financial resources.”

This output is responsible for:

m delivering finance services to government agencies, including payment of accounts, receivables
management, ledgers, assef records, corporate tax returns, banking services and administration of
corporate cards

= providing support, maintenance and development of the Government Accounting System (GAS),
financial reporting repository and a number of financial systems that are linked to GAS

® providing regular finance related training and awareness sessions for staff in all agencies.

The work units that contribute to this output are Accounts Payable, Accounts Receivable, Taxation
Services, Asset Accounting, Banking and Card Administration, Ledgers, Receiver of Territory Monies
and Reconciliations, Program Management Office, Financial Systems, Corporate Reporting and
Business Services.

Service delivery is provided from offices across the Darwin region, Katherine and Alice Springs; with
accounts receivable services provided entirely from our Alice Springs office.

2014-15 2014-15 2014-15 2015-16
Key Performance Indicators Budget Estimate Actual Budget
Payments processed 530 000 525000 505 209 520 000
Debits processed 40 000 40 000 40 368 40 000
Processing accuracy Q9% Q9% 99.98% 100%
Invoices paid within 30 days Q0% Q0% 85.2% Q0%
Average number of days to collect debt 55 55 54 55

Movements between budget and estimate 2014-15

Payments processed: a decrease in volumes was anticipated following the introduction of the
ASNEX system in November 2014 which streamlined invoice processing for government's
infrastructure programs.

DEPARTMENT OF CORPORATE AND INFORMATION SERVICES = ANNUAL REPORT 2014-15



Movements between estimate and actual 2014-15

Payments processed: streamlining of payments processing achieved through ASNEX delivered greater
efficiencies than inifially anficipated.

PERFORMANCE ACHIEVEMENTS IN 2014-15

Completed

@

Delivered a new invoice portal, InvoiceNTG, to enable suppliers to lodge and track invoices
24/7; receive email receipt confirmation, payment notifications and reports; and register and
maintain supplier information. The InvoiceNTG mobile application enables electronically lodged
invoices to be fracked on smartphones and mobile devices. InvoiceNTG reduces red tape and
saves time for suppliers, and electronic lodgement supports the timely processing of invoices.
InvoiceNTG was implemented in October 2014 in conjunction with October Business Month.

Isv

Completed enhancements fo the electronic invoice management system (NTGPay) to provide
efficiencies in processing and records management. InvoiceNTG infegrates with NTGPay.

er

Developed online taxation fraining packages for agencies on key Goods and Services Tax (GST)
and Fringe Benefit Tax [FBT) requirements, with over 300 government staff undertaking the training.

Is» [l

Complefed enhancements to the purchase requisition module of the NTGPay sysfem and
implemented the module across 15 agencies, with further agency deployments in progress.

Is» [l

Expanded delivery of DCIS corporate systems fraining to agency sfaff located in the regions.

In progress

@3

Developed new budget management solufion, Feenix, fo pre-implementation stage. Feenix will be
implemented in DCIS in 2015-16 as a pilot and then prepared for deployment to other agencies.

Is» [l

Complefed planning for the GAS upgrade, with sysfem testing well advanced and an independent
stage gate review planned. The system upgrade will be implemented in 2015-16.

FAST FACTS

2 02 O = Work with agencies to enable agencies to improve processing of
payments to supplier invoices within the government’s 30 day payment policy.
NTG suppliers = Encourage and assist government suppliers to lodge invoices
processed by electronically with InvoiceNTG to gain efficiency benefits and
DCIS each day increased visibility of payments process.

ANNUAL REPORT 2014-15 &« DEPARTMENT OF CORPORATE AND INFORMATION SERVICES

Future Priorities

= |mplement Feenix in DCIS as a pilot.

® Prepare Feenix for deployment to agencies and determine roll out
program.

= |mplement the GAS upgrade.

= Procure allof-government debt management services following
completion of debt management procedures for agencies.

= Develop additional online tax fraining packages to guide agency
staff through key GST and FBT requirements for government.
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HUMAN RESOURCE SERVICES

"Provide human resource services to all agencies through
processes, systems, projects and reports that support agencies
in effectively managing their human resources.”

This output is responsible for:

= delivering recruitment, employment and payroll administration services across government fo assist
agencies, employees and prospective employees

= coordinating employment programs for graduates, apprentices and Indigenous employees, with
a particular focus on increasing the representation of Indigenous employees within government

® providing support, maintenance and development of the government’s core human resource
information fechnology (IT) systems, including the employee selfservice module (myHR) and the
allof-government payroll system (PIPS)

» coordinafing job evaluation services for agencies that defermine work value and classification
level of positions

= providing advice on work health and safety management fo assist agencies comply with
legislative requirements

= adminisfering services for workers” compensation claims and rehabilitation programs, including
coordinating with the external claims manager to assist agencies

= providing a suite of human resource management and workforce development reports.

The work units that contribute to this output are Payroll and Employment Services, Recruitment Services,
JES Administration, Employment Programs, Workers” Compensation Administration, OH&S Advisory
Service, Program Management Office, Corporate Reporting, HR Systems and Business Services.

Service delivery is provided from offices across Darwin, Casuarina, Palmerston, Alice Springs and
Katherine; with allofgovernment recruitment services provided entirely from our Alice Springs office.

2014-15 2014-15 2014-15 2015-16
Key Performance Indicators Budget Estimate Actual Budget
Payroll fransactions processed 1T.1TM 1.TM 1.1M 1.TM
Commencements and terminations processed 14 000 14 000 13 863 14 000
Client queries resolved on first contact' 82% 81% 85%
Vacancies published 3000 3800 4719 4 500

" New measure

Movements between estimate and actuals 2014-15

Vacancies published: increase in agency shortterm, fixed vacancies advertised rather than filled
through internal appointments.

Our Reporting Symbols

Government Priority Lﬂ Strategic Plan Lﬂ Innovation Program i Business Plan
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PERFORMANCE ACHIEVEMENTS IN 2014-15

Completed

Is» fle [fee

Complefed upgrade of the eRecruit system to enable the system to manage candidate pools,
the entry level recruitment program and bulk recruitment actions. Additional functionality and
enhancements were incorporated fo assist users, streamline and improve processing, provide a
contemporary user interface and address requirements of the recent Special Measures policy.
eRecruit Phase 2 will be implemented in 2015-16.

e

Improved the model for managing fraineeship programs, delivering cost efficiencies, allowing
improved agency planning and consistent timeframes for participant engagement.

Is» [l

Completed eight projects to automate processes in human resource systems, including making
myHR available through home computers and mobile devices.

fer

Developed and delivered a new tailored Technical Officer Program in partnership with the
Department of Infrastructure as part of the Indigenous Employment Program.  Project undertaken
in partership with local Registered Training Organisations.

Ise fie

Expanded delivery of DCIS corporate systems fraining to agency sfaff located in the regions.

In progress

I [l

Developed solution for automatic generation of agency organisation charts, with final festing
underway. Deployment will be undertaken as required, dependent on agency needs and source
data.

Procuring fraineeship support and mentoring services to support the Northern Territory Government

Traineeship Program, with confracts to be awarded in 2015-16.

In partnership with Northern Territory Police, Fire and Emergency Services, progressing the
development of a Remote Community Policing Indigenous Employment Program for year 12
students.

Future Priorities

FAST FACTS

= Develop Indigenous employment candidate pools that agencies can
access for shortterm development opportunities, in support of the
Northern Territory Government Indigenous Employment and Career
Development Strategy.

pathways for Indigenous studentfs.

= Release the enhanced eRecruit system, delivering candidate pool and bulk

9 9 % recruitment functionality to agencies.

of the 158,000 = Finalise procurement for traineeship support and mentoring services and
payroll inql:/iries successfully fransition to a panel contact arrangement.

are addressed = |mplement an aufomated myResignation module.

within service = Deliver expanded online paysheets to streamline and improve processing

standards of salary entitlements.

®  Progress the automation of processing salary increment payments for
higher duties allowance to reduce manual processing effort.

= Deliver online supplementary pay advice information for Department of
Health employees.

= Work with the Department of Treasury and Finance to streamline and
improve the efficiency of the administration of workers” compensation for
government employees.

ANNUAL REPORT 2014-15 &« DEPARTMENT OF CORPORATE AND INFORMATION SERVICES

= Strengthen partnerships with external organisations to provide employment
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PROCUREMENT SERVICES

"Provide procurement services to all agencies through processes, systems,
across government contracts, projects and reports that support agencies
in effectively managing their procurement activity and delivering value.”

This output is responsible for:
m esfablishing and administering across government common use contracts

= providing tender management services for agency procurements with an estimated value of

$100 000 or more

= nofifying respondents and awarding quotations and tenders with an estimated value of
$100 000 or more

» publishing details of quotations and fenders awarded with an estimated value of $15 000 or more
® managing the procurement business systems used across government and by businesses.

The work units within DCIS that contribute to this output are Contracts and Procurement Services,
Across Government Contracts, Program Management Office, Corporate Systems, Corporate
Reporting and Business Services.

Service delivery is provided from offices in Darwin and Alice Springs; with regional operations
primarily focussed on procurements for the region and local business issues.

2014-15 2014-15 2014-15 2015-16
Key Performance Indicators Budget Estimate Actual Budget
Tenders released to market 1000 800 884 800
Tender responses processed 4 400 4100 4148 4100
Proportion of responses lodged electronically 5% 5% Q6% 100%
Confracts awarded 1100 1000 1 464 1 000
Number of across government confracts 18 19 20 24

Movements between budget and estimate 2014-15

Tenders released to market: reduced number of tenders reflects the change in procurement tiers with
higher threshold values for tenders.
Tender responses processed: reduced in line with reduced tenders released to market.

Movements between estimate and actuals 2014-15

Tenders released to market: procurement activity in the fourth quarter was slightly higher than trends
earlier in the year.

Contracts awarded: reflects higher procurement activity in the fourth quarter and includes several
agency multisupplier panel contracts.

Movements between estimate and 2015-16 budget

Proportion of responses lodged electronically: reflects increasing industry acceptance of the
electronic lodgement method.

Number of across government contracts: increase in the number of contracts planned relating to
allofgovernment initiatives.

Our Reporting Symbols

Government Priority Lﬂ Strategic Plan Lﬂ Innovation Program I Business Plan
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PERFORMANCE ACHIEVEMENTS IN 2014-15

Completed

@@ s

Secured improved supply arrangements for agencies, delivering efficiencies through increasing
from 13 to 20 across government contracts over 2014-15.

=3

Contributed to advances in government procurement policy and practice through input fo the
development and implementation of procurement reforms.

I fer

Redefined contract administration business processes and delivered training fo cross-skill Contract
and Procurement Services staff in contract administration processes.

Ir [l

Complefed introduction of electronic contract file management as part of a records digitisation
program.

P

Delivered increased communication to agencies to support ufilisation of across government
contracts including through briefings and information forums and providing online access to buyer's
guides and contract information.

ler |

Identified business requirements for an allofgovernment confract management solution.

In progress

Is» [l

Establishing a suite of new across government contracts for air travel and travel booking services.
A panel contract for long-haul air charter services was awarded in 2014-15 with two other
procurement actions nearing completion. Commenced a frial arrangement with two corporate
fravel providers in 2014-15 to inform a public tender for travel booking services that will be
undertaken in 2015-16.

Is» [l

Enhancing procurement systems, including the Agencies Purchase Requisitions Online (APRO)
system fo increase automation, expand funcfionality and improve consistency of procurement
business processes across agencies.

e

Continuing to focus on improving contract performance and relationship management processes
by supporting agencies and suppliers.

Future Priorities

FAST FACTS
= Finalise the procurement and awarding of new across government
confracts for air travel, including air charfer services and corporate

-] fravel booking services.

’ = Confinue fo implement funcfionality enhancements identified for
the APRO system and the Quotations and Tenders Online (QTOL)
sysfem.

534 1 M = Consider the options and benefits of a category management

in goods and
services was

approach to Northern Territory Government procurements.

m Assist with development and implementation of further allof-
government procurement reforms.

procured by DCIS
= Acquire and implement a new Tender Documents Online (TDO)
solution to support electronic preparation of complex tender
documentation, improve workflows across agencies and deliver
system efficiencies.
= |nvestigate solution options, develop a business case and progress
acquisition of a governmentwide contracts management sysfem
84 that can cater to the diverse array of government's confracting
requirements with infegration capability to ASNEX for infrastructure
local businesses confracts.
S A e = Confinue fo expand the suife of across government confracts.
Government Contracts

ANNUAL REPORT 2014-15 &« DEPARTMENT OF CORPORATE AND INFORMATION SERVICES

NO
N



| ] ACHEVEMENTS

NO
o0

INFORMATION AND
COMMUNICATIONS TECHNOLOGY

"Provide ICT services to all agencies through processes, systems,
projects, ICT contract management and reports that support
agencies in effectively managing their ICT resources.”

This output is responsible for:

® managing the Northern Territory Government Information and Communications Technology
Covernance Framework including developing allof government ICT strategies, architecture,
policies and standards that encompass ICT systems, information and records management and
data communications

= oversighting, through the ICT Governance Board, agencies’ major ICT projects and ICT investment
proposals as a strategic governance function

» developing felecommunications and broadcasting strategies, covering mobile and fixed
felecommunications services, broadband and television and radio broadcasting services,
particularly for remote communities in the Northern Territory

= managing allof-government outsourced ICT services and security

= providing ICT infrastructure for government that underpins all ICT services and coordinating ICT
end user services, including desktop and mobile devices, phones and prinfers

= developing ICT security policy and providing ICT security advice and incident response
coordination

= reviewing and determining ICT enterprise architecture at a strategic allof-government level

= providing an advisory service fo government agencies fo support management of their ICT
requirements and environments through an outposted team

® mainfaining the government's records management system and providing information and records
management system support to agencies.

The work units that contribute to this output are Agency ICT Services, ICT Confracts and Service
Delivery, Infrastructure, Architecture and Security, Projects Office, ICT Governance, ICT Policy,
Telecommunications, Records Systems Support, Corporate Reporting and Business Services.

Service delivery is provided from offices in Darwin, Alice Springs and Katherine; with regional
operations primarily focussed on ICT services for agencies operating in the respective regions.

2014-15 2014-15 2014-15 2015-16
Key Performance Indicators Budget Estimate Actual Budget
Laptops/workstations 16 000 16 500 17 329 16 800
ICT services provided within agreed service levels 98% 98% 99% 100%
Severe desktop faults restored within service level 100% 100% 08% 100%
agreement
Maijor projects overseen by the ICT Governance Board 5 1 14 17

Movements between estimate and actuals 2014-15

Increase of Laptops/Workstations: increased subscriptions of devices due to agency demand.

Maijor ICT projects: agencies identifying additional ICT projects and investment proposals overseen
by ICT Governance Board.
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Movements between estimate and 2015-16 budget

Maijor ICT projects: focus on ICT governance, introduction of reforms and increased communication
with agencies is anticipated to produce growth in the number of agency ICT projects and investment
proposals identified and requiring oversight by ICT Governance Board.

PERFORMANCE ACHIEVEMENTS IN 2014-15

Completed

EEE

Worked with Telstra to deliver mobile and broadband services in Barrow Creek, Newcastle
Waters and Mutitjulu, finalising Project 13 = a joint program with Telstra to expand
telecommunications infrastructure and services in remote Northern Territory communities.

Is» [l

Llodged submission to the Australian Government's Mobile Phone Black Spot Programme seeking
funding for mobile phone coverage to remote Northern Territory communities.

@

Established effective ICT governance arrangements at the allof-government level through the ICT
Covernance Board, the ICT leadership Group, the Location Intelligence Group and the Integrated
Justice Continuum Steering Group. The Groups operated cohesively over 2014-15 with frequent
meetings and acfive membership participation.

@

Managed increased governance, reporting, analysis, and assurance processes for agency major
ICT projects and proposals, including commissioning stage gate reviews. The ICT Governance
Board maintained oversight of 14 maijor ICT projects during 2014-15.

@)

P

<

Established the Ministerial ICT Advisory Council, with an ongoing coordination and support
role provided.

In conjunction with the local ICT industry and the Ministerial ICT Advisory Council, developed an
ICT Industry Engagement Plan.

o EE

Participated in and assisted coordinating the NTG/ICT Industry InfoShare Forum under the ICT
Industry Engagement Plan. The Forum, titled “Unwrapped”, was held in June 2015, with key
agencies presenting fo local industry representatives.

Developed a new ICT series of Treasurer’s Directions fo articulate principles and infernal controls for
the effective management of ICT by agencies.

Developed an ICT Project Management Framework to provide a consistent methodology as @
guide for agencies to use in managing ICT projects.

Developed an Agency ICT Governance Models Matrix to assist agencies to establish appropriate
ICT governance arrangements.

Developed an ICT Project Profiling Tool to support agencies to analyse project complexity and
sensitivity fo ensure appropriafe levels of governance and management are applied.

=

Delivered a contemporary Northern Territory Government intranet that consolidated a number of
existing sifes and improved currency of information, content management and navigation.

e

Completed nine major ICT services procurement projects, with a focus on enhancing local industry
participation. Achieved cost savings in ICT contracts with efficiencies delivered to agencies.

Sponsored the inaugural Charles Darwin University [T Code Fair where major activities included a
coding competition and indusiry employer infroductions. Four masters students were subsequently
employed by local ICT companies fo work on ICT projects within DCIS in 2015, providing

valuable work experience.

Reviewed telephone and call centre operations in agencies and proposed options to streamline
arrangements, improve customer experiences and reduce costs.

B

Delivered improvements to the government’s telephone service network to reduce duplication and
improve services.

Our Reporting Symbols

Government Priority Lﬂ Strategic Plan Lﬂ Innovation Program -i Business Plan
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In progress
,i Relocating and upgrading the ICT hub for the Northern Territory Government's southem region
within the Greatorex Building, as part of refurbishment works within the building.
(9]
= I_ﬂ I_ﬂ Implementing the recommendations of the Records Management System review to improve the
g records management system, records administration and system support arrangements to deliver
m efficiencies through centralised administration, consistent processes, enhanced system functionality
! and automation, supported by contemporary policy and procedures. The multiyear Transforming
& the NTG Records Systems Program consists of nine inferrelated projects and includes subsfantial
< agency involvement.
,i Developing and publishing an ICT Project Management Toolkit for use by agencies to provide
guidelines on project roles and responsibilities.
,I Developing an ICT Capability Framework identifying the competencies required for ICT roles
in government to assist in recruitment and retention of ICT professionals in the Northern Territory
Government.
I_ﬂ I Developing an ICT Strategy for the Northern Territory Government, with input from agencies and
O
the local ICT sector.

I_ﬂ .i Implementing a central email and file sforage solution to improve backup and retrieval of records
across government.

I_ﬂ ,i Improving mobile ICT services through infrasfructure and applications that enhance remote access
and mobile computing via roll out of solutions including Northern Territory Government drop box,
improved Virtual Private Network (VPN) access and stage 2 mobile device management options.

,i Planning for the replacement of the Northern Territory Government's identity and access
management system.

Ongoing

I Engage with agencies to deliver benefits from the NTG ICT Governance Framework.

I_ﬂ Continue fo leverage government's role as a major consumer of ICT services fo build local industry
capacity in parnership with Charles Darwin University.

,i Engage with the local ICT industry to foster skills development, innovation and better information
sharing.
Future Priorities
FAST FACTS
Telecommunications
= Work with Telstra to deliver the first year of the Telstra/Northern
Territory Government co-investment program to provide
improved telecommunications services in remote communities
across the Northern Territory.
= Coordinate the first year of the Mobile Phone Hotspots program
1 O5M with the Centre for Appropriate Technology fo install 11 Mobile
: Phone Hotspots in Central Australia to improve mobile phone
emails processed .
access in remote areas.
each year
® Prepare submission for the second round of the Australian
Government’s Mobile Phone Blackspot Programme.

ICT Governance

= Confinue fo coordinafe ICT Governance Board oversight of major agency ICT projects and

investment proposals and improve engagement with agencies.

= Publish and promote the ICT Project Management Toolkit to support agencies to manage their
ICT projects.

W
O
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Work with agencies o continue to improve agency awareness of ICT governance, including
the framework and Treasurer’s Directions, governance models and the ICT Project Management
Toolkit.

Develop and implement a reporting portal for agencies to provide regular status updates on their
maijor ICT projects and conduct the 2016 survey of agency ICT proposals.

= |ncorporate the lessons learned review from the 2015-16 budget development process into ICT
governance standard protocols.

= Finalise and implement the ICT Capability Framework to support recruitment and retention of
skilled ICT professionals.

= Confinue implementation of the ICT Industry Engagement Plan through hosting an information
forum with local ICT industry presentations to government. Assist the Ministerial ICT Advisory
Council progress round fable discussions with industry.

ICT Policy

= Finalise development of an ICT Strategy for government to ensure that the services government
delivers will continue to meet the needs of Territorians.

® Develop a location Intelligence Strategy to provide a framework for the ongoing development of
geospatial systems to meet agency, business and community needs.

® Develop an ICT security reporting framework via a Security Information and Event Management
(SIEM\ system that enables collation and modelling of ICT events.

= Sponsor the 2015 Charles Darwin University ICT Code Fair and enable four masters students to
access employment experience on DCIS ICT projects in 2016.

= Work with the Department of Business and the Ministerial ICT Advisory Council to progress

research and advice on creating an ICT innovation incubator.

Maintain the rolling review program of existing ICT policies and standards and continuous
examination of an evolving ICT environment, identifying gaps and mitigating associated risks.

ICT Services and Projects

Deploy Internet Explorer Version 11 across government and work with agencies to implement
solutions to any compatibility issues.

Maintain the southern region ICT Hub in the Greatorex Building during the demolition and fitout

works necessary fo transform the building info the new Police headquarters for the southern region.

Continue to work with the Northern Territory Government email archive service provider to
improve access to archived emails to mobile devices.

Underfake industry and agency engagement to inform an updated ICT Services Procurement
Strategy.

Develop a contemporary 'virtual desktop” solution to streamline access to systems and services
via multiple device types for the Department of Health’s Emergency Department and Operating
Theatres.

Develop a new telephone management system for billing and agency reporting and rationalise
PABX hardware to deliver efficiencies.

Deliver projects to enable mainframe database supported services to be accessed via
smartphones and mobile devices, including for Police and the Department of Housing.

Progress a mu|fi-yeor project to imp|emem‘ a rep|ocemen’r for the Northern Territory Government's
identity and access management sysfem subject to approval of the business case and funding.

Records Management

Investigate amendments to Part @ of the Information Act to deliver efficiencies and reflect best
pracfice in records management.

Commence the multi-year Transforming the Northern Territory Government Records Systems
Program, including delivering a business case addressing requirements for database transition,
system upgrades to enhance functionality and centralisation of system administration and support.
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PROPERTY LEASING SERVICES

"Provide property leasing services to all agencies through
processes, advice, lease negotiations and payments to
support agency accommodation requirements.”

This output is responsible for:

® procuring leased commercial property for agencies, managing and administering lease
agreements, including leases on behalf of some non-government organisations (details at

Appendix V)
= making rental payments, processing rental increases and conducting market reviews
» ynderfaking allofgovernment and agency-specific leased accommodation planning

= liaising with building owners to manage the resolution of building maintenance issues and
providing property management advice fo client agencies

® procuring and managing cleaning and security services contracts for government leased buildings

= administering land leases in remote Northern Territory communities, on behalf of the Northern
Territory Government.

The work units within DCIS that contribute to this output are Property Leasing, Property Management,
leasing Payments, Corporate Systems and Business Services.

Service delivery is provided from offices in Darwin and Alice Springs

2014-15 2014-15 2014-15 2015-16
Key Performance Indicators Budget Estimate Actual Budget
Property leases 187 189 189 185
Area leased (000 m?) 193 205 207 195
Average cost per m? $410 $412 $412 $426

Movements between budget and estimate 2014-15

Area leased: reflects a temporary increase in leased space during the transition to the Charles
Darwin Centre. Some existing leases are being relinquished on expiry.

Movements between estimate and 2015-16 budget

Property leases: reduction is due to expiring leases being relinquished.

Area leased: reduction is due to government relinquishing space as some leases expire following
move fo Charles Darwin Centre.

Average cost per m2: reflects the anticipated market cost of leased office space in the Northern
Territory.
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PERFORMANCE ACHIEVEMENTS IN 2014-15

Completed

Isv

Complefed the Alice Springs Accommodation Plan with the refurbishment of Alice Plaza, improving
the use, amenity and occupancy density of the building.

Is» [l

Complefed the procurement action for the new Supreme Court in Alice Springs as part of the
Alice Springs Justice Precinct.

Is» [l

Provided project oversight on the establishment of the Police Headquarters and Police Statfion in the
Greatorex Building, Alice Springs.

e

Worked with the Department of Infrastructure to establish an Asbestos Register for leased
accommodation, published on the DCIS infernet site.

ler

Established a suite for colocating multiple non-government organisations in the Darwin CBD.

In progress

Menitoring the construction of the new Supreme Court in Alice Springs.

Implementing the multiyear Darwin leased Office Accommodation Plan.

Developing a customer portal reporting solution for leased accommodation with a pilot scheduled
for implementation in 2015-16.

Future Priorities

FAST FACTS

= Monifor the construction program for the Alice Springs Supreme
Court which is due to conclude mid-2016 and transition to an
operational facility.

= Confinue fo implement the Darwin leased Office Accommodation
Plan, including any subsequent additions or amendments to the
plan that may arise over time.

71 = Plan for the deployment of a customer portal to agencies to provide
_ for electronic lodging and tracking of building management issues
local companies relating to leased accommodation.
contracted to . _
support agency = Procure The nexi round of allof-government cleaning services for
office space leased buildings.

= Commence procurement actfion for the security services panel
confract.

= Contribute fo planning for the future re-location of NT Fleet to
alternate premises.

»  Conduct market festing to explore opportunities to establish court
facilities in Palmerston.

Our Reporting Symbols

Government Priority Lﬂ Strategic Plan Lﬂ Innovation Program -i Business Plan
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ASSET SERVICES

"Provide asset services through processes, systems, projects and reports
that support agencies in effectively managing their infrastructure assets.

”

This output is responsible for:

= delivering asset recording and administration services fo agencies to provide required asset
services information

= developing the new ASNEX solution for managing and recording assets

= supporting and maintaining the systems used fo deliver asset services across government

assisting agencies to meet their business needs relafing to asset financial management and
reporting.

The work units that contribute to this output are Finance Services, Corporate Systems, Corporate
Reporting, Program Management Office and Business Services.

2014-15 2014-15 2014-15 2015-16
Key Performance Indicators Budget Estimate Actual Budget
Work orders processed 110 000 117 000 112 879 117 000
Reports available 200 220 214 220
Help desk jobs completed within service standards 100% 100% 99.5% 100%

Movements between estimate and actuals 2014-15

Work orders processed: reduction due to fransition fo the ASNEX Foundation Systems simplifying the
work order process, including sfreamlining to single order processing.

Reports available: prioritisation of necessary system changes as part of implementing ASNEX resulted
in less reports being available than originally anficipated in 2014-15.

PERFORMANCE ACHIEVEMENTS IN 2014-15
Completed

I_ﬁ Successfully delivered ASNEX Foundation Systems as Phase 1 of the multiyear program, providing
an interim stabilisation solution to meet government's immediate infrastructure asset management
requirements.

Decommissioned AMS as the production system, retaining ‘read only' capability for information
searches.

Reconciled infrastructure asset financial information and esfablished processes to enable ongoing
financial reconciliations across agencies.

Developed ASNEX business case and program plan, which were approved by the program
Steering Committee and validated by an independent stage gate review commissioned by the
ICT Governance Board.

Established ASNEX Systems team within the Corporate Systems Division to provide ongoing
fechnical support for the ASNEX system and agency users.

Developed and promulgated an Asset Financial Management Model to assist agencies in the
financial management of their assets. Carriage of the Model fransitioned to the Department of
Treasury and Finance.

B
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In progress

‘i Enhance the ASNEX foundation sysfems fo meet agencies’ ongoing business priorities.

FAST FACTS

S11B

in government
assets managed
through ASNEX
Asset System
supported by DCIS

QOur Reporting Symbols

Future Priorities

Establish a web-based portal to provide a single access point for

users of ASNEX.

Complete and deploy enhanced initial mobile solufions to
assist agency asset officers in the field and support the effective
management of infrasfructure asses.

Expand roads reporting capability to meet operational,
management and compliance requirements.

Implement an integrated business intelligence and data repository
solution that provides a single source of fruth and improves
reporting capability for infrastructure asset information.

Participate in the acquisition of an allof-government Contract
Management System that will integrate with infrasfructure contract
management activities and ASNEX requirements.

Government Priority Lﬂ Strategic Plan Lﬂ Innovation Program -i Business Plan
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OUTPUT GROUP: CORPORATE AND
GOVERNANCE

CORPORATE AND GOVERNANCE

"Provide effective corporate and governance services to the

department and its government business divisions.”

2014-15 2014-15 2014-15 2015-16
Key Performance Indicators Budget Estimate Actual Budget
Accounts paid within 30 days 95% 95% 95% 95%
Staff performance management plans completed 80% 86% 79% 80%
Tenders issued 18 16 17 14
Business continuity plans in place for key services 100% 100% 100% 100%

PERFORMANCE ACHIEVEMENTS IN 2014-15

Completed

Contributed to developing leadership capability by implementing the DCIS Strengthening our
Managers program and developing the DCIS Emerging leaders development program, scheduled
to commence in 2015-16.

Strengthened the department’s governance of procurement management by developing standards,
templates and workflows to support the implementation of the Northern Territory Government's
procurement reforms.

Completed a review of the Accounting and Property Manual to remove shared corporate services
specific procedures and provided the manual fo agencies as a best practice femplate.

Reviewed the department’s delegation profile and delegations o ensure alignment with the
Northern Territory Government's procurement reforms.

Provided input to a review of the Northern Territory Government's procure-fopay system to improve
the payment requisition module.

Complefed development of business continuity management plans for key service areas.

Contributing to development of the new budget management solution, Feenix, progressed to
preimplementation stage.

Confributing fo the project scope and development of the new IBIS corporate billing system to
improve and sfreamline billing to Northern Territory Government entities and provide a simple and
efficient dispute resolution process.

Implementing actions in response fo staff feedback provided through the NTPS People Matters
Survey, including establishing the Staff Consuliative Committee.

DEPARTMENT OF CORPORATE AND INFORMATION SERVICES = ANNUAL REPORT 2014-15



,i Reviewing the Information Management Unit, linked to the Transforming Northern Territory
Government Records Sysfem program that will deliver centralisation of system administration
functions.
I_ﬂ I_ﬂ Developing a draft Workforce Strategy, with consultation and finalisation scheduled for 2015-16.
Ongoing

,I Review and test business continuity plans as part of a rolling program, with a particular focus in
2015-16 to update plans to reflect changed office accommodation.

I_ﬂ ,i Ensure Thqt early career programs are actively supported through ongoing participation in ‘
Traineeship programs, the Graduate program, Indigenous Cadet Support program and Indigenous
Employment program.

,i Confinue fo increase Indigenous employment through application of Special Measures, the
development of an Indigenous Employment Career Development Strategy, raising awareness
through workshops and ongoing cultural competency training for all staff.

,i Implement the department’s Corporate Capability Plan o ensure the workforce is well positioned to
respond fo changing business requirements.

'i Continue fo contribute to the Transforming Northern Territory Government Records Sysfem program.

'i Confinue fo monitor and update the agency’s Procurement Management Plan.

Future Priorities

Support implementation of the Feenix budget management system within DCIS.
Conduct bi-annual risk assessment process.
Conduct formal birennial risk assessment workshops for strategic and operational risks.

Commence a review of the records classifications to ensure consistency across government as part
of the Transforming Northern Territory Government Records System program.

Finalise the DCIS Workforce Strategy.
Implement the DCIS Indigenous Employment Career Development Strategy.
Implement a Wellness Program to ensure a focus on health conscious behaviours and habits.

Implement employment screening processes, as a component of the department's risk management
framework, to assist in the assessment of applicants’ suitability for employment.

Support implementation of future Northern Territory Government procurement reforms.

Review and update the department’s Infernal Audit Charter o ensure it reflects the role,
responsibilities and accountabilities of the internal audit function.

Review and enhance the DCIS intranet staff site.

Finalise and implement DCIS" Indigenous Employment Career Development Strategy, with a strong
focus on career progression, affracting quality candidates and retaining and developing existing
Indigenous staff.

Our Reporting Symbols

Government Priority Lﬂ Strategic Plan Lﬂ Innovation Program 'i Business Plan
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GOVERNMENT BUSINESS DIVISIONS

Government Business Divisions (GBDs| operate on a commercial basis, however they remain subject
fo the financial framework and accountabilities under the Financial Management Act, with the Chief
Executive of DCIS accountable to the responsible Minister for financial performance.

GBD activities are required to comply with competitive neutrality principles to ensure privately owned
businesses can compete effectively and to minimise commercial advantages accruing as a result of
government ownership.

NT FLEET

"Provide low-cost, fit-for-purpose vehicles that
support agencies’ business requirements.”

This business line is responsible for:

= managing the Northern Territory Government vehicle fleet, including light and heavy vehicles
and plant and equipment, with the exception of Northern Territory Police, Fire and Emergency
Services vehicles

= providing agencies with vehicles that are fitforpurpose and have a low whole-ofife cost

= managing vehicle acquisition and disposal, coordinating maintenance and repairs and reporting
o agencies

® managing governmentwide confracts for vehicles, fuel, maintenance and auction services

® providing advice to government on fleet strategy and planning and operational advice to
agencies

® providing notforprofit community-based organisations with vehicles as a gift or loan, including

through the Community Benefit Fund (details ot Appendix V).

The work units that contribute to this business line are NT Fleet, Corporate Systems, Corporate
Reporting and Business Services.

Service delivery is provided from offices in Darwin and Alice Springs.

2014-15 2014-15 2014-15 2015-16
Key Performance Indicators Budget Estimate Actual Budget
light vehicles managed 2 800 2 800 2749 2 800
light vehicles disposed 700 720 751 780
Heavy vehicles managed 800 800 807 800
Light vehicles meeting fuel and safety standards Q6% 100% Q7% 100%
Light vehicles managed within vehicle life standards 85% 85% 82% 85%

Movements between estimate and actuals 2014-15

Light vehicles disposed: improved timeliness by client agencies in responding o the fleet vehicle
replacement process.

Light vehicles meeting fuel and safety standards: 3% of light vehicles did not meet standards due to
being purchased prior to the new fleet policy framework taking effect.

DEPARTMENT OF CORPORATE AND INFORMATION SERVICES = ANNUAL REPORT 2014-15



Light vehicles managed within vehicle life standards: reflects some instances of agencies retaining
vehicles longer as a result of lower kilometre usage.
PERFORMANCE ACHIEVEMENTS IN 2014-15
(9]
-
Completed &
=
Ll
o
I_ﬁ .i Completed Phase 1 of the Fleet Business System modernisation with implementation of a new T
web-enabled presentation for some key business processes. <
'i Reviewed and modified NT Fleet organisational structure to deliver efficiencies.
'i Defined NT Fleet's future operational and accommodation requirements.
In progress
,i Further modernisation of the Fleet Business System to provide a web-based presentation across the
functions of acquisitions, maintenance and disposals fo enhance the user experience, streamline
processing and deliver efficiencies.
,i Developing an appropriate vehicle gifting and loans allocation model, following agency
consuliation in 2014-15.
Future Priorities
FAST FACTS
= Continue modernisation of the Fleet Business System.
= Design an online vehicle ordering system to include financial,
safety and weights information.
= Design and progress an automated online system for shortterm
vehicle hire.
O/ = Plan for the future redocation of NT Fleet fo alternate premises.
93 o = Update the Vehicle Policy Framework to reflect appropriate
of NT Fleet thresholds and take account of changes in the vehicle indusiry
light vehicles since the framework was developed.
:I(I%f\f s:a:j = Continue working with agencies fo encourage the infroduction of
fate suitable vehicle location capability for non-metropolitan vehicles as
a safety measure.
Our Reporting Symbols |

Government Priority Lﬂ Strategic Plan Lﬂ Innovation Program -i Business Plan
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DATA CENTRE SERVICES

“Ensure government’s critical business systems operate in a
computing environment that is flexible, reliable and secure,
with high levels of performance and availability.”

This business line is responsible for:

® operating the Chan Data Centre facility

= hosting and managing mainframe applications and mid-range server applications

= managing enterprise data sforage and data backups

® hosting ICT infrastructure for agencies and confracted service providers

» coordinafing development services for agency business applications

® managing supplementary all-of-government ICT functions, including identity management.

The work units that contribute to this business line are Mainframe Systems, Midrange Systems, Identity
Management, Architecture and Security, and Application Services.

Service delivery is provided from offices in Darwin.

2014-15 2014-15 2014-15 2015-16
Key Performance Indicators Budget Estimate Actual Budget
Monthly cost per million instructions per second [MIPS)' $1 100 $1 090 $1 050
Mainframe computing availability! 100% 100% 100%
Virtual server computing availability' 100% 100% 100%
Physical servers hosted in data centre 600 551 483 540
Fully managed servers 1 000 1 000 1037 1100
Data storage area network (terabytes) 1 900 2 100 2 100 2 400

"New measure — established new measures related to business drivers

Movements between budget and estimate 2014-15

Physical servers hosted in data centre: reduction reflects a continuing trend to transition to virtual
servers that are fully managed.
Movements between estimate and actuals 2014-15

Physical servers hosted in data centre: reflects confinuing trend towards virtual servers.

Movements between estimate and 2015-16 budget

Fully managed servers: increase due fo expectation the trend towards full managed servers from
physical servers or agency managed servers will continue.

Data storage area network (terabytes): increase due to the continued centralisation of data sforage
systems and natural growth.

Our Reporting Symbols

Government Priority Lﬂ Strategic Plan Lﬂ Innovation Program i Business Plan
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PERFORMANCE ACHIEVEMENTS IN 2014-15

Completed

Provided input fo an independent review of Northern Territory Government options for data centre
services.

Delivered a data infegration solution to the NTREGO system enabling expanded online vehicle
registration and licensing services.

Implemented technology innovations to enhance secure integration of data across a range of ICT
systems, including offender management, motor vehicle inspection and accounting fransactions.

Provided input to an independent review of enterprise computing technology utilised by the
Northern Territory Government, confirming alignment with contemporary industry standards and
government’s business requirements.

Implemented improved business continuity for medication management software in public hospitals
fo enhance resiliency of critical sysfems.

Contributed to planning and analysis of the Northem Territory Government's future identity and
access management system requirements.

Re-aligned performance monitoring to standards set through the independent benchmarking review.

Is» [l

Replaced remaining water cooled units with air cooled units in the Chan Data Centre to upgrade
cooling and improve resiliency.

In progress

Is» [l

Establishing a secondary data centre facility ot Millner to provide disaster recovery capability
for critical government ICT services and systems.

e

Replacing the billing system to improve usability of data for clients, with the system scheduled to be
implemented in 2015-16.

Ongoing

ler

Improving services through expanding and enhancing reakime integration of data between
business sysfems through middleware technology.

FAST FACTS

O

> 1 OOO = Further refine and redistribute computing workloads fo reduce

IT business
systems across = Convert TRIM dafabases from Oracle to SQL to deliver savings
government under DCIS' Transforming the NTG Records System Program.
are supported = Transition idenfity management services and mainframe
by DCIS applications development services to DCIS to align with functional

Future Priorities

m Esfablish secondary data centre facility in 2016-17. Stage 1 of
the project will fitout the electrical, mechanical and architectural
requirements and stage 2 will sfand-up an operational facility.

= Underfoke comparative benchmarking of cloud computing solutions
fo identify opportunities to improve efficiency through use of high
security public/private cloud solufions.

software licensing costs.

adjustments reflected in 2015-16 Budget.
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CORPORATE GOVERNANCE
FRAMEWORK

The Corporate Governance Framework provides a structure through which the department's activities
and actions are designed, directed and controlled. Good governance is fundamental to the
department delivering efficient and effective services to its clients in a controlled, professional and
accountable manner.

The department’s framework is supported by a rigorous and effective governance structure
encompassing the department and its government business divisions. Our governance framework
guides the actions of individuals by providing clarity and direction about appropriate behaviour and
decision-making to foster a ‘self-govering’ approach.

The corporate governance and accountability framework is presented below in Figure 1.

CORPORATE GOVERNANCE PRINCIPLES

DCIS is guided by the following key principles when making decisions and taking operational actions:

Leadership Robust leadership with a clearly defined executive, an active governance
committee structure and communication with stakeholders.

Accountability Appropriate internal controls and corporate policies.

Integrity Actively promoting honesty and ethical conduct by upholding appropriate
standards of behaviour.

Stewardship Effective stewardship of resources ensuring compliance with legislation,
Northern Territory Government policies and internal procedures.

Communication Clearly articulate to staff at all levels about governance requirements and
expectations with respect to the fair and equitable treatment of others in
providing professional and responsive services.

Applying a detailed risk management framework to identify risks and
impacts and determine appropriate risk mitigations.

Figure 1: Corporate governance and accountability framework
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CORPORATE GOVERNANCE
COMMITTEES

The depariment’s governance structure comprises an Executive Management Board (EMB) and
supporting committees focussed on key governance elements.

The EMB and committees oversee the allocation of resources across the department and the
development and implementation of policies, plans and procedures that provide a foundation
of good governance for the department’s activities. The committees report to the EMB, with the
exception of the Audit Committee which reports directly to the Chief Executive, as outlined in the
diagram below.
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A consistent format for each committee’s terms of reference was adopted in 2014 to provide o
standard approach to outlining purpose, role, scope, membership, meeting frequency and reporting
requirements of each committee. The terms of reference were being reviewed at 30 June 2015 to
document rotational memberships, ensure they continue fo reflect the organisational structure and
assist the Chief Executive discharge core accountabilities. The corporate delegations and other
infernal control mechanisms are updated on a regular basis o ensure relevance and currency.

Each committee’s key functions, performance in 2014-15 and membership as at 30 June 2015 are
outlined in this section.

Chief Executive

Executive Management Board
Work Health
Procurement People & Safety

Risk Information Procurement Work Health
Audit Committee  Management Management Governance Human Resource & Safety
Committee Committee Committee Governance Committee
Committee
Projects Steering  ICT Procurement Building
Committee Sub-Committee Sub-Committees
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EXECUTIVE MANAGEMENT BOARD

Role

To provide sfrategic direction for the department. The board is the senior decision-making group
of the department.

2014-15 Achievements

m Approved the Agency Procurement Management Plan.
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= Approved the DCIS Business Continuity Plan; Emergency Leave Policy; Corporate Capability Plan
2015; DCIS Risk Management Policy; Work Health and Safety Policy.

m Approved the Strategic Risk Register and monitored strategic risks.

= Assigned mentors to support the Graduate Development Program and monitored progress of
graduates.

m Supported and monitored the early career programs and agency leadership development
programs.

» Endorsed the DCIS response fo the People Matters Survey and endorsed the agency action plan.

m Supported leadership programs run by the Office of the Commissioner for Public Employment
(OCPE), including Indigenous leadership programs.

» Endorsed the planning process for the Strategic Plan 2016-2018.
= Monitored progress of the suite of quarterly board reports that have strategic oversight including:

KPI reports
Strategic Plan updates
DCIS Business Plan updates

Innovation Program updates.

» Endorsed the 2015-16 business plans.

m Reviewed EMB membership and endorsed quarterly rofation membership; ad hoc attendances;
rolling presentations and broader engagement throughout the agency to enhance leadership skills

and EMB exposure.
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Membership

Kathleen Robinson, Chief Executive (Chair)

Chris Hosking, Deputy Chief Executive

Garry Haigh, Executive Director ICT and Regions

Peta Preo, Senior Director HR and Business Services
Bronwyn Riedel, Senior Director Procurement Services
David Bryan, Senior Director NT Property Management

Paul Gooding, Senior Director Program Management

Office
Carry Russell, Senior Director Corporate Systems
Doug Cooke, Senior Director ICT Policy and Governance

Jude Florance, Director Executive Services (Executive

Officer)

Two rotfational members

ANNUAL REPORT 2014-15 «

Key functions

DEPARTMENT OF CORPORATE AND INFORMATION SERVICES

Review and approve corporate policies to
provide a cohesive approach to the delivery
of organisational strategies.

Monitor performance against objectives.

Provide advice to the Chief Executive and the
Executive leadership Group on organisational
performance.

Consider issues from governance committees
fo ensure consistency with strategic directions,
governance framework and meeting
accountabilifies.

Ensure the department has sound resource
management practices.

47
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AUDIT COMMITTEE

Role

2014-15 Achievements
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reviews.

address audit findings.

for key government applications.

To monitor and oversee audit activities across the department and the GBDs.

» The Northern Territory Auditor-General’s Office increased its comprehensive audit program during
2014-15. A summary of the findings for this year's external audits is at Appendix II.
» Endorsed the rolling DCIS Strategic Audit Plan and monitored the status of internal audits and

= Maintained an acfive oversight of the implementation of process and control improvements fo

= Continued emphasis on monitoring the findings and actions with respect fo the IT confrol environment

Membership
Tracey Scott, Assistant Under Treasurer, Department of
Treasury and Finance (Chair)

Monica Birkner, Executive Director Corporate Services,
Department of Infrastructure

Chris Hosking, Deputy Chief Executive

Garry Russell, Senior Director Corporate Systems
Bronwyn Riedel, Senior Director Procurement Services
Rex Schoolmeester, Chief Financial Officer (Ex-Officio)

David Keirs, Director Governance (Executive Officer)

Key functions

Monitor external audit outcomes and the
implementation of audit recommendations.

Develop internal audit and review programs.

Review progress and findings of internal
audits and process reviews and monitor the
implementation of findings.

Consider the adequacy of the internal control
environment, including effectiveness, risks and
systems for ensuring compliance.

Review financial statements for DCIS and

GBDs.

Review audit programs and monitor outcomes
for audit requirements specified in the ICT
outsourced contracts.
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RISK MANAGEMENT COMMITTEE

Role

To monitor and oversee risk management activities, including business continuity management,

across DCIS and the GBDs.

2014-15 Achievements

= |mplemented program of risk management actions for 2014-15 year.
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= Monitored and reviewed the department’s strategic risks for approval by the Executive
Management Board.

= Monitored and reviewed business unit operational risks and their identified treatments on an
ongoing basis.

= Reviewed and endorsed the Risk Management Policy, updated fo capture the role of the
Procurement Governance Committee.

= Reviewed and endorsed the DCIS Business Continuity Plan for approval by the Executive
Management Board.

= Monitored effectiveness and approved Cyclone and Flood Preparation Plans.

= |mplemented rotation of temporary members.

Key functions

Membership

. S = Promote an effective risk management culture
Bronwyn Riedel, Senior Director Procurement
Services (Chair) across the department.
Peta Preo, Senior Director HR and Business Services = Monitor and provide direction on the
Paul Gooding, Senior Director Program Management deporfmen’r’s risk management OpprOOCh.
Office

® Endorse a risk management framework,
including business continuity management
and reporting on compliance.

= Monitor audit findings to identify key risks
and ensure appropriate risk management
strategies.

Dale Howard, Director Corporate Reporting
Michael Smid, Director Finance Services
David Keirs, Director Governance

Scott Thomson, Director Data Centre Services

Joanne Vanderpoll, Governance Officer (Executive Officer)

® Review and endorse risk assessments and
approve risk procedures.
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HUMAN RESOURCE GOVERNANCE COMMITTEE

Role

To oversee and advise on human resourcing requirements for the department and the GBDs.

2014-15 Achievements

= |mplemented rotation of temporary members.
» FEndorsed ‘request to fill' vacancies and promotion action to ensure that backfilling is essential.

= Monitored redeployees and unattached officers and referred staff for placement against
vacancies.

= Monitored and confirmed the FTE figure weekly.
® |mplemented and oversighted the Special Measures Policy.

= Oversighted the permanent placement of 46 unattached officers and two redeployees.

Key functions

Membership

] if l ith t poli
Peta Preo, Senior Director HR and Business Services Monitor compIAnce wi govemmen petey
(Chair) on people management and filling of

vacancies.
Garry Haigh, Executive Director ICT and Regions

» Endorse all recruitment activity and processes,
including fixed term (femporary contracts);
higher duties allowance; and job evaluation

Sharon Smith, Director People and Information (Executive action.
Officer)

Rex Schoolmeester, Chief Financial Officer

Jude Florance, Director Executive Services

= Monitor staffing numbers including full fime
equivalent fargets; placement of redeployees
and unattached officers; staff transfers.




PROCUREMENT GOVERNANCE COMMITTIE

Role

To monitor and oversee procurement planning and activity for the department and the GBDs.

2014-15 Achievements

Increased PGC's membership to include a broader ICT related procurement representation.

Updated the DCIS Procurement Governance templates and flowcharts.
Improved procurement practices and quality of procurement documentation across the agency.
Developed the 2015-16 agency procurement management plan.
PGC ICT Sub-commitiee completed procurement of major ICT service contracts in 2014-15.
Sub-committee to be reconvened in 2015-16 when next procurement actions commence.
Oversaw 27 procurement actions resulting in contracts totalling over $337 million, including
major procurements across the following areas:
- telecommunications services
- end user computing services
- ICT specialist services
- ICT Service Centre
- Alice Springs Supreme Court building
- truck acquisitions
- across government confracts for printing services, hygiene services, stationery and paper,
clothing and personal protective equipment, multifunction devices, property valuation services
and shorthaul air charters.
Confributed to the review of Northern Territory Government procurement policy.
Membership Key functions

Kathleen Robinson, Chief Executive (Chair)

Chris Hosking, Deputy Chief Executive

Garry Haigh, Executive Director ICT and Regions
Bronwyn Riedel, Senior Director Procurement Services
David Bryan, Senior Director NT Property Management
Jude Florance, Director Executive Services

Ken Conway, Director IT Service Management

Sam Vulcano, Chief Procurement Officer (Executive
Officer)

Provide leadership and direction through
sound procurement governance pracfices.

Ensure compliance with government
procurement legislation and policy.

Develop the annual procurement plan.

Review and endorse high risk and/or high
volume procurement activities (for tiers 3, 4

and 5).

Monitor agency procurement performance
against key performance indicators.

Review and endorse requests for a Cerfificate
of Exemption.

Review procurement activities that have non-
standard requirements.
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INFORMATION MANAGEMENT COMMITTEE

Role

To provide strategic development and management of ICT for the department and the GBDs.

2014-15 Achievements

= |mplemented a rolling review of major DCIS system roadmaps.

= |nitiated a review of the allofgovernment Business Applications Register (BAR) and esfablished
a working party fo consider enhancements.

® Monitored and confributed to the review of DCIS registrations on the BAR.
= Monitored ICT projects, operations and usage.

= Reviewed business cases for ICT proposals.

= Monitored IT and mobile data usage.

= Considered post implementation reviews and recommendations.

= Monitored ePASS, machinery of government and technology environment changes.

Key functions

Membership

. . . :
Pefa Preo, Senior Director HR and Business Services Devebp an information management srafegic
(Chair) direction for DCIS.
Scoft Thomson, Director Data Centre Services m Assess technology proposals and solutions
Paul Gooding, Senior Director Program Management o ensur? They mee,t corporate ICT Ob|edlves
Office and business requirements.
Carry Russell, Senior Director Corporate Systems ® Review and endorse business pFOpOSO|S
Michael Smid, Director Finance Services associated with teChndogy solufions.
Stacey Henderson, IT Director (ex-officio) m Consider issues that will or are likely to
Kevin Thomas, Business Programs Analyst (Executive Impact the DCIS ICT environment.
Officer) = Monitor the implementation of appropriate

new fechnologies.
= Monitor ICT projects and pracfices to ensure

consistency with DCIS' strategic direction and
governance framework.
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WORK HEALTH AND SAFETY COMMITTEE

Role

To provide strategic direction on work health and safety (WHS) for the department and the GBDs.

2014-15 Achievements

= Monitored and reviewed the department’s compliance with WHS legislation.
» Reviewed and updated WHS policies and processes for the department.
® Reviewed and sfrengthened reporting of incidents and WHS compliance matters.

= |ntroduced quarterly Building Chairs Committee meetings.

Membership Key functions

David Bryan, Senior Director NT Property Management
(Chair)

Ronald Scint, Regional Manager Shared Services Client
Liaison

Joseph Babbini, Director NT Fleet

Dale Howard, Director Corporate Reporting

= Oversight and provide advice on WHS for

the department.

Develop and implement a WHS governance
framework and facilitate strategic workplace
health and safety planning.

Assist in developing and promoting

standards, procedures and a positive

Doug Cooke, Senior Director ICT Policy and Governance
workplace culture and awareness of VWHS.

People and Development Consultant (Executive Officer)

= Monitor and review the department’s
performance, risk management and reporting
fo ensure ongoing compliance with the Work
Health & Safety Act.
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ALL-OF-GOVERNMENT
GOVERNANCE ROLES

NORTHERN TERRITORY GOVERNMENT ICT GOVERNANCE FRAMEWORK

The framework ensures ICT governance across agencies is planned, with ICT investments and
projects managed consistently and supported by appropriate decision-making. The framework
improves the alignment of ICT investments with government direction, strengthens oversight of high risk
and high value ICT investments and puts in place structures that improve the management of ICT.

The framework was updated in 2014-15 to ensure consistency across the suite of ICT governance
documents, including the new ICT series of Treasurer’s Directions and policy arrangements. Together,
these documents provide an integrated package for the management of ICT across government.

Key elements of the framework include an across government oversight committee structure with
senior representation and stringent checks and balances, providing oversight of major ICT investment
decisions and management of ICT projects from an allofgovernment perspective.

The ICT Governance Board provided oversight of the implementation of the Northern Territory
Government ICT Governance Framework and addressing the Public Accounts Committee report
findings on the Management of ICT Projects by Agencies. Most of the report's recommendations
have been addressed with remaining actions well in progress or scheduled for 2015-16. The Board
mainfained a watching brief over 14 major ICT projects identified by agencies in 2014.

The Ministerial ICT Advisory Council was established and met three times in 2014-15.

MACHINERY OF GOVERNMENT (MOG) CHANGES

When administrative arrangements changes are announced by the Northern Territory Government
and formalised in an Administrative Arrangements Order, the composition of government agencies
are impacted. MOG changes range from minor fo complex and DCIS, as the government's shared
service provider, plays a key role in delivering the corporate changes to ensure a smooth fransition fo
new arrangements for affected agencies.

A working committee is held in a 'state of readiness’ and is mobilised as required. The committee
consists of key staff from the critical service areas within DCIS impacted by MOG changes:

HR Systems Support (payroll systems); Finance Systems (ledgers and accounts); ICT Services
(resetting IT services); Corporate Reporting [BOXI reports|; NT Fleet ( vehicle records); Procurement
Services (tenders and procurement sysfems); Finance Services (banking and taxation) and agency
representatives from affected agencies.
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ICT GOVERNANCE MODEL — COMMITTEE STRUCTURE

Minister for Corporate and Information Services

Department of Corporate Ministerial ICT Advisory Council (MIAC)
and Information Services

Purpose

= Provides indusiry perspectives and broader ICT
ICT Governance Board (IGB) views fo the Minisfer.

= Contributes advice and ideas on the ICT industry,
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Purpose directions, emerging technologies and services
= Develop governance reforms and monitor suitable for government and the Northern Territory
strategic principles and direction for ICT. community.
Rreview ICT investment proposals. = Operates independently.
" Monitor progress of major ICT projects. = Established December 2014.
9 Advise the Minister on ICT strategy and .
g ( Membership
g performance. . _ 4 _
Y a @verseeithell@landliE! m  Chair - Steven Rowe, Chief Executive Officer, SRA.
< . = Members - af least eight business executives from
Membership the local ICT industry across the Northern Territory,
= Chair - DCIS Chief Executive. academia and industry representative bodies.
Members — senior representatives from = Secrefariat — DCIS.

Departments of Treasury and Finance, Chief

Minister, Education, Health, Business, Primary P
Industry and Fisheries, Chair ILG. ICT Reference Groups

m  Secretariat — DCIS.

Location Intelligence Group (LIG)
ICT Leadership Group (ILG)

Purpose
Purpose = Develop a NT Government Location Infelligence
= Review and endorse allofgovernment ICT Strategy for consideration by the IGB and inclusion
policies, standards and guidelines. within the broader NTG ICT Strategy.
®  Develop and liaise with agencies on the = Oversight and coordinate development of spatial
implementation of the NTG ICT strategy. sysfems, dafa and services.
= |nform the IGB of emerging, strategic issues likely = Engage with agencies and share location
fo affect the NTG ICT environment. Intelligence information, as appropriate.
= Oversight and monitor the work priorities and = Advise the IGB on best practice for the
fopic areas for Technical Reference Groups. inferoperability of agency spatial systems and
: services and for sharing, reuse and accessibility of
Membership ocation ol . ; :
ocation infelligence information across agencies.
= Chair — DCIS Deputy Chief Executive (appoinfed .
by the IGB). Membership
= Members — senior business and ICT executives ®  Chair— DCIS Deputy Chief Executive (appointed by
from Departments of Treasury and Finance, the ICGB).
Attorney-General and Justice, Correctional = Members — senior business and ICT executives
Services, Llands, Planning and the Environment, from Departments of Lands, Planning and the
Education, Health and Police, Fire and Environment, Mines and Energy, Transport,
Emergency Services. Corporate and Information Services, Police, Fire and
»  Secretariat — DCIS. Emergency Services, NT Member Ausiralian and

New Zealand Land Information Council (ANZLC).
m  Secretariat — DCIS.

Purpose Purpose

= Provides guidance and advice on records = Provides a forum for government agencies to
management fo the IGB and the Transforming share information and provide guidance on allof-
the NTG Records System Program to ensure government ICT initiatives. The Forum is focussed on
appropriafe and consistent records management agency engagement.
stondo'rds, practices and solufions across Membership
agencies.

. m  Chief Information Officers or Senior Executives
Membership responsible for agency ICT functions and resources.
= Senior agency business or information

management executives.
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PLANNING

CORPORATE STATEMENT

The depariment’s corporate sfatement outlines our vision, purpose, principles, values and services.
Our workforce s crifical to achieving these aims and meeting our strategic priorities. The department’s
Corporate Statement is outlined af page 7.

STRATEGIC PLAN 2013 - 2015

The Strategic Plan 2013-2015 sets out the department’s strategic direction and priorities, including
key priorities and deliverables set by the Minister and government.

The strategic plan features key themes of efficiency, innovation and assisting agencies,
complementing the Corporate Statement. The plan is deliberately flexible to accommodate new
priorities. The plan was reviewed in May 2014 fo fake account of new programs and funcfions and
additional priorities and initiatives were added, including the strategic priority: Asset Systems that
meet government’s needs. The Executive Management Board receives quarterly reports on progress
against the actions and priorities. Status reports are also published on the department’s internal web
staff site.

Planning has commenced for the development of the Strategic Plan 2016-2018.

Reporting on the department's progress against the strategic plan is detailed in the Achievements
section.

BUSINESS PLANS

Business plans are developed for divisions and individual business units, detailing key actions

and projects aligned with the Strategic Plan and Corporate Statement and contributing to overall
departmental objectives. The business plans also incorporate ideas from the DCIS Innovation

Program and actions fo mitigate identified risks. Plans are developed in consultation with sfaff and
stakeholders, with tasks flowing through fo executive contractor performance reviews and staff
MyPlan reviews. Progress against priority projects or actions is reported to the Executive Management
Board, providing regular updates on key organisational goals and ensuring a coordinated approach
fo performance monitoring.

The 2015-16 business plans were endorsed by the Executive Management Board in June 2015,
and a whole of department business plan developed to assist the board in monitoring key actions on
a quarterly basis.

PERFORMANCE MEASURES

Key Performance Indicators (KPls) are reported quarterly to the Executive Management Board. The
KPIs are aligned to the Strategic Plan and DCIS Service Statements and reflect performance metrics
for each division. During 2014-15, the KPls have contfinued to be reviewed and expanded fo capture
changes in the department's business and ensure the board has a well-defined insight on service
performance across the department.

MANAGING RISK

The Risk Management Committee monitors and oversees risk management activities, including
business continuity management. The Committee promotes a risk management culture and provides
direction to enable DCIS to proactively manage its risks through structured strategic and operational
risk management and well defined processes for project and procurement risks.
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A risk management framework consisting of a Risk Management Policy and supplementary
procedures provide sfaff with the information and fools fo manage risks on an everyday basis.
Business continuity risks are managed through a range of plans to ensure DCIS whole of agency and
key services are prepared, can respond and recover services during events affecting confinuity of
service.

The Executive Management Board monitors the status of risk management through quarterly

reports and has members on the Risk Management Committee. The strategic and operational risk
registers are accessible online to the Risk Management Committee and relevant sfaff to manage the
department’s risks. The department has a broad range of policies, plans and procedures which are
reviewed on a regular basis or as required fo ensure they provide sufficient guidance to ensure good
governance and compliance.

FUTURE PRIORITIES

= Develop and implement the 2016-2018 Strategic Plan.

= Undertake formal risk workshops as part of the department’s two year cycle for operational
risks.

= Review existing and develop new DCIS Service Statements and related service standards to
inform of new or amended services.

= Confinue development and improvement of business continuity management practices across
the department.

COMMUNICATION

"DCIS focuses on constructive engagement and collaboration
with clients to achieve solutions that balance government
policy requirements and agency operational needs.”

The depariment maintains open communication with client agencies and takes a partnership
approach to ensure the effective delivery of services.

Ongoing communication at all levels and through many channels is necessary to deliver effective
corporate services and maintain our relationships with agencies and industry.

CLIENT FEEDBACK

DCIS maintains an online feedback system for its clients which can be accessed at:
http://ntgcentral .nt.gov.au/online-systems / customer-service-feedback

Comments on good service and areas for improvement can be submitted. The system is monifored,
with feedback referred to the relevant service director to address. Timeframes to address comments
are specified and this process is monitored.

ANNUAL REPORT 2014-15 &« DEPARTMENT OF CORPORATE AND INFORMATION SERVICES

5/

L
O
zZ
<
Z
o
i
>
O
Q)
=
<
o2
@)
&
oz
O
O




L
O
zZ
<
Z
oz
o
>
@)
O
=
<
o2
@)
o
oz
O
O

58

EXTERNAL COMMUNICATIONS

External communications include web sites, stakeholder forums related to DCIS procurements, media
releases, supporting and engaging with ICT industry and business, and supporting and advertising
the government's employment programs. Details of key activities are below:

» Complefed Project 13 — the joint program with Telstra to expand telecommunication infrastructure
and services in remote NT communities.

= |ounched the InvoiceNTG website and mobile app as part of October Business Month.
m Advertised and supported the government's early career programs through:
attending multiple Skills, Employment and Careers Expos across the Northern Territory:
Jabiru Careers Expo
Nhulunbuy Skills Employment and Careers Expo
Katherine Skills Employment and Careers Expo
Darwin Skills Employment and Careers Expo
Tennant Creek Skills Employment and Careers Expo
Alice Springs Skills Employment and Careers Expo
Palmerston Girls Academy Post School Opportunities Forum
NAAJA/Clontarf Careers and Legal Education Day
advertising NTG early career programs across various mediums
aftending schools and the university to promote NTG employment programs:
Taminmin College
O'loughlin College
Darwin High School
Palmerston Senior College
Casuarina Senior College
Clontarf, Casuarina Senior College
Good Shepherd Lutheran College
Kormilda College
CDU Orientation Day

® Progressed actions for the new Alice Springs Supreme Court building with the signing of a 20
year lease.

= Participated in and supported the Charles Darwin University IT Code Fair.
» lodged a submission to the Australian Government's Mobile Black Spot Programme.
= Participated in and supported the industry ICT Expo in September 2014.

» Held stakeholder forums with industry bodies for major procurements in the ICT sector and new
across government confracts:

= qviafion and fravel sector, including airlines, charter operators, travel agents, corporate travel
providers and accommodation providers

= siafionery suppliers
= valuers

» clothing and personal protective equipment suppliers
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® waste management sector
= employee counselling service providers
m |CT secfor for network management, VAN, switchboard and ICT specialists.

® Engaged with the local ICT industry to develop the ICT Industry Engagement Plan which
incorporates regular forums with the local industry and liaison with the Ministerial ICT Advisory
Council.

» Supported and participated in the first ICT industry and government InfoShare Forum in June

2015.

= Managed and updated department websites, providing access to the depariment’s strategic
direction, policy and services.

ALL-OF-GOVERNMENT COMMUNICATIONS

With DCIS' role as the government's corporate services provider, internal communications has an all-
ofgovernment focus and is delivered via web sites, guides, forums, reference groups and networks,
supplemented with individual meetings on agency-specific issues.

These processes ensure DCIS regularly shares information and seeks advice and feedback from
clients.

The key information exchange forums are:

® Agency Heads of Corporate Services Forum — quarterly

= HR Directors Network — six-weekly

» Chief Finance Officers Forum - quarterly

® Finance Managers Forum — quarterly

= Chief Information Officers Forum — quarterly

= Property leasing Managers Forum — quarterly

® Records Managers Forum - quarterly

= Fleet Managers User Group - quarterly

= System User Groups [eg TRIPS, EIMS, TRIM, ECMS] - bi-annually

Infernal communication activities in 2014-15 included:

» Developed and launched the new all-of-government intranet, NTG Central, as a core
communication tool for agencies

» conducted agency information sessions and fraining sessions
® established an interagency web group for NTG Central.

= Delivered communications plans for across government major DCIS projects and initiatives,
including implementation of ASNEX Foundation Systems, new across government confracts and
rollout of the mobile device management policy.

® Promoted the new ICT series of Treasurer’s Directions.

= Organised graduation ceremonies for frainees and Indigenous Employment Program (IEP)
graduates:

- |EP Entry Level graduation — two ceremonies held
- |EP Technical graduation
- trainees graduation

. Coordinated DCIS' nominations for the Chief Minister's Excellence in the Public Sector awards.
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DEPARTMENTAL COMMUNICATIONS

DCIS is an agency with a number of disparate business lines. We are spread across multiple
buildings, suburbs and regions. To strengthen and improve infernal communications across the
department a monthly newsletter, the DCISIntel, was developed with the first publication in December
2014. A sfaff survey was conducted to name the newsletter and then a poll held to pick the most
popular name. The newsletter keeps staff across the department informed through regular articles that
include Chief Executive news updates, Executive Management Board meetings, regional acfivities,
social club functions and information of a corporate nature. The newsletter includes a regular feature
section on a business unit and a staff profile. Over this reporting period, four new features have been
included: health and wellness section, 'selfie corner’, cultural calendar and Who am | section.
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Other communication activities within the department included:

= Executive Management Board — met monthly with updates provided via the staff site and the
DClSlIntel

m Executive leadership Group — met monthly to convey corporate information to the department’s
senior leadership group, for dissemination fo their respective business team meetings

» established the Staff Consultative Commitiee as a key engagement mechanism to provide more
direct input between staff and management.

FUTURE PRIORITIES

= Develop the DCIS Strategic Plan 2016-2018.
Review the DCIS client feedback system in light of the new NTG Central site.

= Confinue agency Chief Executive engagement program.

Modernise the staff site.

® Review communication media channels to effectively promote the early careers programs.
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ACCOUNTABILITIES

STATUTORY ACCOUNTABILITY

The depariment is required to comply with the Financial Management Act, Public Sector Employment
and Management Act, Procurement Act and other legislation, such as the Anti-Discrimination Act,
Superannuation Act and the Work Health and Safety Act. The depariment’s corporate governance
framework and the relevant statutes is promoted fo staff in a range of ways including through the
department's Orientation and Strengthening Our Managers programs. Information and fraining on
legislative requirements is included in the DCIS Corporate Capability Plan 2015.

LEGISLATION ADMINISTERED

The department is responsible for administering the Information Act Part @ [except Archives
Management) as it relates to Northern Territory Government records management.

INTERNAL CONTROLS

A range of infernal controls including delegations, the Accounting and Property Manual, policies,
procedures and templates assist the Accountable Officer in the performance of their duties under the
various pieces of legislation.

Delegations

The Chief Executive is the Accountable Officer for the department for the purposes of the Financial
Management Act, the Public Sector Employment and Management Act and the Procurement Act.
Delegations covering procurement, financial and human resource management activities are
reviewed regularly to ensure they meet the department’s requirements with amendments in July 2014
and February 2015. The delegations allow appropriately authorised departmental staff to undertake
specific responsibilities of the Accountable Officer or Chief Executive as prescribed in the Financial
Management Act, the Procurement Act and the Public Sector Employment and Management Act.

Conflict of Interest

The department recognises that any conflict of interest, whether real or perceived, erodes confidence
in the integrity of the department or Northern Territory Government. All Executive Management Board
members, Senior Directors and senior staff complete a disclosure declaration annually to declare
private and other interests that might result in a conflict of interest. If any interests are identified,
appropriate action is taken to resolve the conflict or prevent it from arising. Complefed declarations
are held as evidence of disclosure and, as such, provide some profection against unfounded
allegations of bias concerning department advice or decisions.

Accounting and Property Manual

In accordance with the Financial Management Act, the department has an Accounting and Property
Manual that specifies finance procedures and internal control requirements. A comprehensive review
of the Accounting and Property Manual format and content was finalised in July 2014 and approved
by the Accountable Officer.

Key changes to the Accounting and Property Manual include the removal of shared services specific
procedures; removal of duplicated content located in allofgovernment policies; and reducing the
number of document specific hyperlinks. The changes have resulted in a streamlined user friendly
document, which is easier to maintain.
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Standard Operating Procedures

Comprehensive standard operating procedures have been developed for shared services functions
across finance, human resources, information management, procurement and property management
services. The procedures assist sfaff to ensure consistent, appropriate repeatable processes are
followed in providing services. Policies and standard operating procedures are regularly reviewed

and updated.
Policies and procedures

In addition to the abovementioned controls, a range of policies, procedures and templates are
provided fo assist governance committees and employees in areas such as: the management of risks;
freatment of gifts and benefits; procurement processes; guarantees and liabilities; fraud control; and
human resource management.

All policies, procedures and templates are located on the sfaff intranet site for easy access by
employees. Policies are required fo be approved by the Executive Management Board.

The department’s gifts and benefits policy will be reviewed in 2015-16 to ensure compliance with
the Corporate Tax Policy Advice No.6 and Fringe Benefits Tax Assessment Act 1986 in relation to
the treatment of gifts and benefits received.

LEGAL SERVICES

The department ufilises legal services from the Solicitor for the Northern Territory (a statutory body
managed by the Department of the Attorney-General and Justice. Services provided include legal
advice, preparing legal documentation and managing any outsourcing of legal services.

INFORMATION ACT REQUESTS

The Information Act allows for access to government and personal information. In 2014-15 the
department received 127 Freedom of Information (FOI) applications on behalf of other agencies.
There were four FOI requests relating fo information held by DCIS and this has been advised to the
Information Commissioner.

OMBUDSMAN ENQUIRIES

In 2014-15, the Ombudsman had two approaches in relation to the department with neither matter
resulfing in a formal investigation. One of the approaches was recorded as an inquiry and the
second was resolved expeditiously affer allegations were not substantiated.

FUTURE PRIORITIES

= Review Payroll and Employment Services standard operating procedures in 2015-16 to ensure
they support compliance with overarching legislation and policies.

= Review the department’s Gifts and Benefits policy to ensure compliance with the Corporate Tax
Policy Advice No.6 and Fringe Benefits Tax Assessment Act 1986 with respect fo gifts and
benefits received.

= Review and update the department's Infernal Audit Charter fo ensure it reflects the role,
responsibilities and accountabilities of the internal audit function.

= Commence review of Part @ of the Information Act to identify opportunities for improving the
operation of the records management regime.

DEPARTMENT OF CORPORATE AND INFORMATION SERVICES = ANNUAL REPORT 2014-15



INSURANCE ARRANGEMENTS

The department’s Risk Management Framework outlines its approach to risk management, which

is consistent with AS/NZS I1SO 31000:2009 Risk Management: Principles and Guidelines. Risk
assessments are undertaken according to a planned cycle of activity and as required to identify risks
across service lines and defermine suitable mitigation actions.

The Risk Management Committee monitors the management of risks identified across the department
and GBDs. Risk assessments have confirmed the department does not require commercial insurance
policies and will self-insure its risks meeting the costs as they emerge in accordance with Treasurer's

Direction M2.1 = Insurance Arrangements.

The GBDs identify and assess their insurable risks on an annual basis. Strategies have been
implemented fo help mitigate insurable risks including development of internal procedures and the
purchase of commercial insurance policies.

Claims applicable fo selfinsurance for the department for 2014-15 and 2013-14 are detailed in
Appendix III.

DATA CENTRE SERVICES

In 2014-15, Data Centre Services procured commercial insurance policies for workers'
compensation, business insurance and motor vehicles. The fofal cost of premiums for commercial

insurance in 2014-15 was $38 943, compared with $55 111 in 2013-14.

The decrease in premiums for 2014-15 resulted from an adjustment to the insured value in 2013-14.

There were no claims against Data Centre Services' insurance policies in 2014-15. I

NT FLEET

In 2014-15, NT Fleet procured commercial insurance policies for workers’ compensation, public
liability, damage to the vehicle fleet due to natural disasters, and shortterm hire. The total cost of
premiums for commercial insurance policies in 2014-15 was $314 970 compared with $317 260
in 2013-14.

There were no claims against NT Fleet's insurance policies in 2014-15, as defailed in I

Appendix IIl.
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RISK MITIGATION OF INSURABLE RISKS BY CATEGORY AND STRATEGY

Property and Assets = The department selfinsures property and asses.

= The GBDs have commercial comprehensive insurance
policies for motor vehicles.

m N[T Fleet insures the fleet for natural disasters and shortterm
hire.

= Internal policies and procedures are in place for the
effective management of assets and fo mitigate for
potential losses.
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» Fffective confract management practices mitigate the risk
of loss of asses.

Public Liability and = The department VWHS Building Committees conduct risk
Product Liability and hazard identification and accident prevention to
elimiate/minimise risks in the workplace. The VWHS Building
Committees report to the VWHS Governance Committee who

oversees the department's VWHS by monitoring compliance
with the Work Health and Safety Act.

= GBDs have purchased commercial public liability
insurance policies.
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Workers’ = The department self-insures for workers' compensation.
Compensation ) , o
= The GBDs obtained workers' compensation insurance

policies.

= A WHS Management Framework consisting of policies,
plans and procedures ensures health and safety is
managed in workplaces.

= The department has a WHS Committee reporting to
Executive Management Board, with committees for each

building.

Indemnities = The department and GBDs comply with the Financial
Management Act and the Treasurer's Directions for
guarantees and indemnities.

= Infernal policies and procedures are provided for the
guidance of staff.
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OUR PEOPLE
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OVERVIEW

"As part of our strategic objectives, DCIS is committed to building
and supporting a workforce that is skilled and capable.”

This section provides a profile of DCIS staff and celebrates staff achievements during 2014-15.
Reporting on legislative obligations is also included.

Our people are our most valuable asset; they are responsible for delivering quality services
consistently and on time; listening fo clients, staff and stakeholders; and working together on solutions
that support government and enable agencies to focus on their core business. The DCIS workforce
embodies the corporate values of being professional, honest, accountable, and innovative.

HIGHLIGHTS

Investing in our people has been a key focus over the year with the department initiating @
number of new programs to develop and grow emerging falent at the middle management and
supervisory level and implementing a Corporate Capability Plan to identify training priorities.

The Strengthening our Managers program, providing interactive sessions across a range of
topics has been well received with almost 300 attendances at sessions. The Emerging leaders
program, an intensive program designed specifically for DCIS staff that includes a focus on
delivering service excellence and leading high performing teams, will commence in early
2015-16. Both initiatives support a longerferm focus on retaining skilled people and succession
management.

Increasing Indigenous employment was also a focus with the development of promotional
material fo highlight successful Indigenous employees across the department and promote
Indigenous employment opportunities.

Over the year, four department projects were recognised for outstanding achievement with
nominations fo the 2014-15 Chief Ministers Awards for Excellence in the Public Sector:

= Payroll Services — Delivering Quality Customer Services.

= Mainframe Application and Development Services — Delivering Quality Customer
Services.

= Transition of Printing Services — Partnering with Local Industry.

= Machinery of Government Change Toolkit — Strengthening Governance and Public
Administration.

The drive, talent and commitment of staff were instrumental in the success of these projects.
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PEOPLE MATTERS SURVEY

i ¢£ ¥ : 11 The People Matters Survey was conducted in late 2014 and was
A 11 111* igd coordinated through the Office of the Commissioner for Public
A : ‘i"-l'* wg o teagsy  Employment. Overall, DCIS was scored highly and recognised
Fedenr 1t T B9 g l:.*ili- J_;x . by our staff as an employer of choice. The work done within the

igid 3.14%:01 004 4" agency promoting the corporate values, strategic objectives and how
e T T staff contribute to the achievement of these was reflected with high
vy agreement to survey statements regarding individual contributions to
A, achieving agency objectives and the importance of susfaining a high
s level of public frust. The agency’s support of flexible work practices

and the efforts to reduce the amount of tfemporary employment
arrangements was also reflected in high scoring questions about
workdife balance, working environment and job security.

Lower scoring areas included indications staff would like increased opportunity to contribute to and
influence change in the